









































































https://www.ontario.ca/laws/statute/01m25#BK364
https://www.ontario.ca/laws/statute/90c27#BK33
https://www.ontario.ca/laws/statute/90c27#BK33
































































































































































	1_Board of Directors Agenda Covers_Oct
	2_BoDAgenda_26Oct1
	5_1a_Permit Applications Summary Report_Oct 1 26
	Approved for
	Circulation By: Lisa Burnside, CAO
	Recommendation:

	5_1b_Permit Applications Summary Report_Oct 1 26_Confidential
	5_2_BoDMinutes_26Sept3_DRAFT
	5_3_BAMinutes26Aug27_Final
	5_4_Correspondence_CA Board Governance
	9_1_1_Reserves Allocation Report 2026 V6
	Approved for
	Recommendation:

	10_1a_Final 2027 Budget Report
	Approved for
	Circulation By: Lisa Burnside, CAO
	Recommendation:
	Related Reports and Appendices:

	10_1b_1BA 2027 Draft HCA Operating and Capital Budgets
	Slide 1
	Slide 2: Executive Summary – 2027 Budget 
	Slide 3: Operating Budget Goals
	Slide 4: 2027 Draft Operating Budget Summary
	Slide 5: Capital Budget 
	Slide 6: Year 3 – Water Resources Management
	Slide 7: Year 3 – Organizational Excellence
	Slide 8: Year 3 Priorities – Natural Heritage Conservation
	Slide 9: Year 3 Priorities – Connecting People to Nature
	Slide 10: Revenues & Expenses
	Slide 11: A Balanced Budget (000’s)
	Slide 12: Watershed Management Services (000’s)
	Slide 13: Conservation Area Services (000’s)
	Slide 14: Westfield Heritage Village & Conservation Area (000’s)
	Slide 15: Central Support Services (000’s)
	Slide 16
	Slide 17
	Slide 18: 2027 Sources of Operating Revenue
	Slide 19: Operating Budget Levy Request
	Slide 20: Capital Budget - $4.8M
	Slide 21: Capital Budget cont’d
	Slide 22
	Slide 23: 2027 Sources of Capital Budget Revenue
	Slide 24: Budget Summary
	Slide 25: Staff Recommendation
	Slide 26

	10_2a_West Road Rehabilitation P_3 BOD Report V3
	Approved for
	Circulation By: Lisa Burnside, CAO
	Recommendation:
	Executive Summary:
	Staff Comment / Discussion:
	It is recommended that the contract be awarded to Palm Enterprises Inc., a fully qualified and bonded asphalt paving contractor based in Hamilton, Ontario. The HCA worked with this contractor previously on the second phase of Fifty Point’s West Road R...
	Strategic Plan Linkage:
	Agency Comments:
	Legal / Financial Implications:
	Related Reports and Appendices:

	10_2b_BOD_Report Drawing
	10_3_Board of Directors_Metrolinx Restoration Proposal EKCA_V2 (002)
	Approved for
	Circulation By: Lisa Burnside, CAO
	Recommendation:
	Executive Summary:
	Strategic Plan Linkage:
	Legal / Financial Implications:
	Related Reports and Appendices:

	10_4_Watershed Conditions Memo-HCA BOD-Sept 23 2026
	Approved for
	Circulation By: Lisa Burnside, CAO
	Executive Summary:
	Staff Comment / Discussion:

	10_5_October 1 2026 CAS Experience Update V3



