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Budget & Administration Committee -2- August 27, 2026

BA 2623 MOVED BY: Brad Clark
SECONDED BY: Maureen Wilson

THAT the agenda be approved.

CARRIED

4. Delegations

There were none.

5. Consent Items
The following consent items were adopted:

5.1. Approval of Budget & Administration Committee Minutes — June 25, 2026

6. Business Arising from the Minutes

There was none.

7. Staff Reports/Memoranda

Reports for Recommendation

7.1. HCA 2027 Draft Budget

Scott Fleming brought forward the staff report highlighting that the 2027 budget is a
balanced one, reflecting a continuation of all programs and services while also
addressing year-three priorities of the HCA'’s Strategic Plan. The 2027 total budget is
$23.1M with $18.3 in operating and $4.8M in capital

The operating budget contains a 3.7% increase to municipal Levy and is balanced in
part by significant self-generating revenue from the conservation areas.

The Capital budget holds the $2 million block funding from the City of Hamilton
focusing on special projects and major maintenance of HCA'’s extensive assets and
is more than doubled with $2.8 million in use of grants and reserves to support
construction of the third wetland at Saltfleet and initiate design work for the fourth
and final wetland.

BA 2624 MOVED BY: Brad Clark
SECONDED BY: Alex Wilson
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