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Public Surveys — Summary of Key Comments and Resolutions

Summary of participants: The surveys were made public on HCA’s website for any person who was interested in the project.
There were posters on site at DPCA with a QR code and website link for the surveys, the surveys were promoted on HCA'’s
social media platforms, and links were sent by email to all HCA newsletter subscribers.

Key Comments

. Solutions Included in the Plan
Received

Question: “Have you ever tried to visit DPCA by vehicle, but could not get into the parking lot?”

42% of respondents ¢ Optimizing the existing parking lot at DPCA by formalizing the overflow parking area will almost

selected “yes”. double the parking capacity.

e Adding a new entry/exit laneway to the existing parking lot will help traffic flow and reduce congestion
at the entrance.

¢ Adding new parking at the Market property will greatly increase capacity.

Most common themes in response to question: “Do you have any comments or suggestions for us?” (open ended) with
regard to Devil’s Punchbowl Conservation Area.

17% of respondents e Proposed addition of new trailhead signage at the existing DPCA parking lot and on the Market
identified a need for more property.

wayfinding and e Proposed addition of new trail wayfinding signage across properties on either side of Ridge Road.
informational signage. e Proposed addition of new safety and warning signage above and below the Punchbowl gorge.

e Proposed addition of new interpretive signs across the properties with information about the
conservation area and the ecology of the area.

17% of respondents ¢ Optimizing the existing parking lot at DPCA by formalizing the overflow parking area will almost
identified the need for double the parking capacity.
more parking spaces. e Adding new parking at the Market property will greatly increase capacity.
15% of respondents e Paid parking at this area allows respondents access to other HCA areas for the same day, HCA is
suggested that they are taking this into account in their visitor services marketing moving forward.
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unwilling to pay for parking
at the conservation area.

Adding more features on the south side of Ridge Road will offer visitors more to see and do when
they visit, which could increase the perceived value of purchasing parking.

12% of respondents
identified increasing safety
precautions at the top of
the Escarpment as a top
priority.

Proposed addition of new safety and warning signage above and below the Punchbowl gorge.
Proposed re-routing of the Bruce Trail side trail off of Ridge Road onto the Market property where
possible.

Improvements to Ridge Road crossing at existing DPCA parking lot.

Ongoing maintenance and review of structures including the lookout platform, the Cross, fences and
guardrails.

12% of respondents
suggested that protecting
natural areas should be
seen as a top priority.

Sustain DPCA'’s natural resource value by limiting activities to the zones outlined in this Plan.
Proposed addition of new signage below the Escarpment in the gorge clearly identifying natural
areas off-limits to the public.

Proposed addition of new interpretive sighage to educate visitors on the natural areas around them
and why they are valuable.

Implementation of recommendations from Section 5.15 Natural Areas Recommendations.
Construction of the new wetland complex south of Ridge Road will create new habitat and protect the
environment downstream by reducing flooding.

5% of respondents
suggested an increase to
the number of trails
accessible from DPCA.

Proposed addition of new signage highlighting connections to other natural areas and trails from
DPCA.

Addition of new trails on the Market property south of Ridge Road once the wetland project has been
completed.

Enhance and promote the connection between DPCA and Saltfleet Conservation Area by the
Dofasco Trail.

Top 5 most popular responses to question: HCA is considering the market lands to be the ‘gateway’ to the Devil’s
Punchbowl. Along with more expanded parking, what services would be important to you? (Check all that apply).
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94% of respondents
identified “washrooms” as
important to them.

The addition of public washrooms is proposed for the existing buildings on the Market property south
of Ridge Road.

75% of respondents
identified “benches” as
important to them.

Rest areas with benches will be included in the development of new trails on the Market property
once the wetland is completed.

Benches will be included near the building on the south side of Ridge Road after it is open to the
public.

66% of respondents
identified “picnic tables” as
important to them.

Picnic areas will be included near the building on the property south of Ridge Road after it is open to
the public.

50% of respondents
identified “bike racks” as
important to them.

Bike racks will be included near the building on the south side of Ridge Road after it is open to the
public.

34% of respondents
identified “accessible
parking” as important to
them.

Accessible parking spaces will be included in the new parking lot on the Market property.
Accessible parking will be created at the existing DPCA parking lot as part of optimization.

Question: “From the mark

et site, would you hike or bike on the Dofasco Trail to Saltfleet Conservation Area?”

91% of respondents
selected “yes”.

The Dofasco Trail will be re-established to connect DPCA and Saltfleet after the completion of the
new wetland complex south of Ridge Road.

Addition of new trails on the Market property once the wetland project has been completed will
provide connections from the proposed parking lot over to the First Road East crossing.
Proposed addition of new signage highlighting connections to other natural areas and trails from
DPCA.

Draft — June 2026

227

104



APPENDIX 5

Natural Inventory — Species List

5.1
5.2
5.3
5.4

Plants
Breeding Birds
Mammals

Butterflies and Dragonflies
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Plant Species Inventoried

Appendix 5.1

HCA staff |iNat SPECIES_CODE |SCIENTIFIC_NAME_NHIC COMMON_NAME_NHIC
X X P-ACENEGU Acer negundo Manitoba Maple

X P-ACESANI Acer nigrum Black Maple

X X P-ACEPLAT Acer platanoides Norway Maple

X P-ACESACC Acer saccharinum Silver Maple

X X P-ACESASA Acer saccharum Sugar Maple

X X P-ACTPACH Actaea pachypoda White Baneberry

X X P-ACTRUBR Actaea rubra Red Baneberry

X P-AESHIPP Aesculus hippocastanum Horse Chestnut

X X P-EUPRUGO Ageratina altissima var. altissima Common White Snakeroot
X P-AGRGRYP Agrimonia gryposepala Hooked Agrimony

X P-AGR SP Agrimonia sp. Agrimony Species

X P-AGRGIGA Agrostis gigantea Redtop

X P-ALIPLAN Alisma triviale Northern Water-plantain
X X P-ALLPETI Alliaria petiolata Garlic Mustard

X P-ALLTRIC Allium tricoccum Wild Leek

X P-AMB SP Ambrosia sp. Ragweed Speices

t t P-AQUCANA Aquilegia canadensis Red Columbine

X P-ARANUDI Aralia nudicaulis Wild Sarsaparilla

X X P-ARCLAPP Arctium lappa Great Burdock

X X P-ARITRTR Arisaema triphyllum ssp. triphyllum Jack-in-the-pulpit

X X P-ASACANA Asarum canadense Canada Wild-ginger

X X P-ASCSYRI Asclepias syriaca Common Milkweed

X P-AST SP Aster sp. Aster Species

t t P-BARVULG Barbarea vulgaris Bitter Wintercress

X X P-BETPAPY Betula papyrifera Paper Birch

X P-BIDFRON Bidens frondosa Devil's Beggarticks

X P-BID SP Bidens sp. Beggar-ticks Species
X P-BRA SP Brassica sp. Mustard Species

X P-BROININ Bromus inermis Smooth Brome

X X P-CARCONC Cardamine concatenata Cut-leaved Toothwort
X P-CARDIPH Cardamine diphylla Two-leaved Toothwort
X P-CARALBU Carex albursina White Bear Sedge
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Plant Species Inventoried (cont.)

Appendix 5.1

HCA staff |iNat SPECIES_CODE |SCIENTIFIC_NAME_NHIC COMMON_NAME_NHIC
X P-CARCEPD Carex cephaloidea Thin-leaved Sedge

X P-CARPLAN Carex plantaginea Plantain-leaved Sedge

t t P-CARPLAT Carex platyphylla Broad-leaved Sedge

X P-CARVULP Carex vulpinoidea Fox Sedge

X P-CARCORD Carya cordiformis Bitternut Hickory

X X P-CAUGIGA Caulophyllum giganteum Giant Blue Cohosh

X P-CAUTHAL Caulophyllum thalictroides Blue Cohosh

t t P-CERCANA Cercis canadensis Eastern Redbud

X X P-CHEMAJU Chelidonium majus Greater Celandine

X X P-CICINTY Cichorium intybus Chicory

X P-CIRLUCA Circaea canadensis ssp. canadensis Canada Enchanter's Nightshade
X P-CIRVULG Cirsium vulgare Bull Thistle

X X P-CORALTE Cornus alternifolia Alternate-leaved Dogwood
X P-CORFORA Cornus racemosa Gray Dogwood

X X P-CORRUGO Cornus rugosa Round-leaved Dogwood
X P-CORSTOL Cornus sericea Red-osier Dogwood

X P-CRA SP Crataegus sp. Hawthorn Species

X X P-CYSBULB Cystopteris bulbifera Bulblet Fern

X P-DACGLOM Dactylis glomerata Orchard Grass

X X P-DAUCARO Daucus carota Wild Carrot

X P-DICCANA Dicentra canadensis Squirrel-corn

X X P-DICCUCU Dicentra cucullaria Dutchman's Breeches

X X P-DIPFUSY Dipsacus fullonum Common Teasel

X X P-DRYMARG Dryopteris marginalis Marginal Wood Fern

X P-ELYCANA Elymus canadensis Canada Wildrye

X P-ELYRIPA Elymus riparius Eastern Riverbank Wildrye
X P-ELYVIVI Elymus virginicus var. virginicus Virginia Wildrye

X P-ERIANNU Erigeron annuus Annual Fleabane

X P-ERIPHPH Erigeron philadelphicus var. philadelphicus |Philadelphia Fleabane

X X P-ERYAMAM Erythronium americanum ssp. americanum |Yellow Trout-lily

X P-EUOOBOV Euonymus obovatus Running Strawberry Bush
X P-EUPPERF Eupatorium perfoliatum Common Boneset
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Plant Species Inventoried (cont.)

Appendix 5.1

HCA staff |iNat SPECIES_CODE |SCIENTIFIC_NAME_NHIC COMMON_NAME_NHIC
X P-ASTMACR Eurybia macrophylla Large-leaved Aster

X P-EUTGRAM Euthamia graminifolia Grass-leaved Goldenrod
X X P-FAGGRAN Fagus grandifolia American Beech

t t P-FRAVEAM Fragaria vesca ssp. americana American Woodland Strawberry
X X P-FRAVIRG Fragaria virginiana Wild Strawberry

X X P-FRAAMER Fraxinus americana White Ash

X P-FRAPENN Fraxinus pennsylvanica Green Ash

t t P-GALAPAR Galium aparine Cleavers

X X P-GERROBE Geranium robertianum Herb-Robert

X P-GEUALEP Geum aleppicum Yellow Avens

X P-GEU SP Geum sp. Avens Species

t t P-GEUURBA Geum urbanum Wood Avens

X P-GLEHEDE Glechoma hederacea Ground lvy

X X P-HAMVIRG Hamamelis virginiana American Witch-hazel
t t P-HEMFULV Hemerocallis fulva Orange Daylily

X X P-HESMATR Hesperis matronalis Dame's Rocket

X P-HIE SP Hieracium sp. Hawkweed Species

X X P-HYDVIRG Hydrophyllum virginianum Virginia Waterleaf

X P-IMPCAPE Impatiens capensis Spotted Jewelweed

X P-IMP SP Impatiens sp. Jewel-weed Species

X X P-JUGCINE Juglans cinerea Butternut

X P-JUGNIGR Juglans nigra Black Walnut

X P-LAC SP Lactuca sp. Lettuce Species

X X P-LAPCANA Laportea canadensis Wood Nettle

X X P-LAPCOMM Lapsana communis Common Nipplewort

X P-LEEORYZ Leersia oryzoides Rice Cutgrass

X X P-LEOCACA Leonurus cardiaca ssp. cardiaca Common Motherwort
X P-CHRLEUC Leucanthemum vulgare Oxeye Daisy

X P-LIGVULG Ligustrum vulgare European Privet

t t P-LINVULG Linaria vulgaris Butter-and-eggs

X P-LON SP Lonicera sp. Honeysuckle Species
X P-LONTATA Lonicera tatarica Tartarian Honeysuckle
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Plant Species Inventoried (cont.)

Appendix 5.1

HCA staff |iNat SPECIES_CODE |SCIENTIFIC_NAME_NHIC COMMON_NAME_NHIC
X X P-LOTCORN Lotus corniculatus Garden Bird's-foot Trefoll
X P-LYCUNIF Lycopus uniflorus Northern Water-horehound
X P-LYTSALI Lythrum salicaria Purple Loosestrife

X X P-MAIRARA Maianthemum racemosum Large False Solomon's Seal
X P-MALPUMI Malus pumila Common Apple

X P-MEDLUPU Medicago lupulina Black Medic

X P-MELALBA Melilotus albus White Sweet-clover

X P-MELOFFI Melilotus officinalis Yellow Sweet-clover

X P-MEN SP Mentha sp. Mint Species

X X P-MONFIST Monarda fistulosa Wild Bergamot

X P-MOR SP Morus sp. Mulberry Species

X P-PREALTI Nabalus altissimus Tall Rattlesnakeroot

X P-GRA SP no data1 Grass Species

X P-MOS SP no data2 Moss Species

X X P-OSTVIRG Ostrya virginiana Eastern Hop-hornbeam
X P-PARQUIN Parthenocissus quinquefolia Virginia Creeper

X P-PAT SP Parthenocissus sp. Virginia Creeper Species
X P-PARINSE Parthenocissus vitacea Thicket Creeper

X P-POLHYDR Persicaria hydropiper Marshpepper Smartweed
X P-POLHYDS Persicaria hydropiperoides False Waterpepper

X P-POLPERS Persicaria maculosa Spotted Lady's-thumb

X P-PHAARUN Phalaris arundinacea Reed Canary Grass

X P-PHLPRAT Phleum pratense Common Timothy

X P-PHRAUST Phragmites australis Common Reed

X X P-PICGLAU Picea glauca White Spruce

X P-PICPUNG Picea pungens Blue Spruce

X X P-PILPUMI Pilea pumila Dwarf Clearweed

X P-PIL SP Pilea sp. Clearweed Species

X P-PINRESI Pinus resinosa Red Pine

X X P-PINSTRO Pinus strobus Eastern White Pine

X P-PLAMAJO Plantago major Common Plantain

X P-PODPELT Podophyllum peltatum May-apple
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Plant Species Inventoried (cont.)

Appendix 5.1

HCA staff |iNat SPECIES_CODE |SCIENTIFIC_NAME_NHIC COMMON_NAME_NHIC
X P-POPDEDE Populus deltoides ssp. deltoides Eastern Cottonwood

X P-POPTREM Populus tremuloides Trembling Aspen

t t P-POTRECT Potentilla recta Sulphur Cinquefoll

X P-PRUAMER Prunus americana American Plum

X X P-PRUAVIU Prunus avium Sweet Cherry

X X P-PRUSERO Prunus serotina Black Cherry

X X P-PRUVIVI Prunus virginiana Choke Cherry

X X P-PYRCOMM Pyrus communis Common Pear

t t P-QUEALBA Quercus alba White Oak

X P-QUEBICO Quercus bicolor Swamp White Oak

X P-QUEMACR Quercus macrocarpa Bur Oak

X P-QUERUBR Quercus rubra Northern Red Oak

X X P-RANACRI Ranunculus acris Tall Buttercup

X P-RANRECU Ranunculus recurvatus Hooked Buttercup

X X P-RHACATH Rhamnus cathartica Common Buckthorn

X X P-RHUTYPH Rhus typhina Staghorn Sumac

X P-RIBAMER Ribes americanum Wild Black Currant

X P-RIBCYNO Ribes cynosbati Prickly Gooseberry

X P-ROBPSEU Robinia pseudoacacia Black Locust

X P-ROSCARO Rosa carolina Carolina Rose

X X P-ROSMULT Rosa multiflora Multiflora Rose

t t P-ROSRUGO Rosa rugosa Rugosa Rose

X X P-RUBOCCI Rubus occidentalis Black Raspberry

X X P-RUBODOR Rubus odoratus Purple-flowering Raspberry
X P-RUM SP Rumex sp. Dock Species

X P-SAL SP Salix sp. Willow Species

X P-SAMCANA Sambucus canadensis Common Elderberry

X X P-SAMRAPU Sambucus racemosa ssp. pubens Red Elderberry

X P-SANCANA Sanguinaria canadensis Bloodroot

X P-SCIVALI Schoenoplectus tabernaemontani Soft-stemmed Bulrush
t t P-SCISIBE Scilla siberica Siberian Squill

X P-SIUSUAV Sium suave Hemlock Water-parsnip
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Plant Species Inventoried (cont.)

Appendix 5.1

HCA staff |iNat SPECIES_CODE |SCIENTIFIC_NAME_NHIC COMMON_NAME_NHIC
X X P-SOLDULC Solanum dulcamara Bittersweet Nightshade
X P-SOLALAL Solidago altissima var. altissima Eastern Tall Goldenrod
X P-SOLCAES Solidago caesia Blue-stemmed Goldenrod
X P-SOLCANA Solidago canadensis Canada Goldenrod

X X P-SOLFLEX Solidago flexicaulis Zigzag Goldenrod

X P-SOL SP Solidago sp. Goldenrod Species

X P-SON SP Sonchus sp. Sow-thistle Species

X P-ASTCORD Symphyotrichum cordifolium Heart-leaved Aster

t t P-ASTERER Symphyotrichum ericoides var. ericoides White Heath Aster

X P-ASTLATE Symphyotrichum lateriflorum Calico Aster

X P-ASTNOVA Symphyotrichum novae-angliae New England Aster

X P-ASTPUPU Symphyotrichum puniceum var. puniceum |Swamp Aster

X P-ASTUROP Symphyotrichum urophyllum Arrow-leaved Aster

X X P-TANVULG Tanacetum vulgare Common Tansy

X X P-TAROFFI Taraxacum officinale Common Dandelion

X P-THADIOI Thalictrum dioicum Early Meadow-rue

X X P-TILAMER Tilia americana American Basswood

X P-TORJAPO Torilis japonica Erect Hedge-parsley

X P-RHURADI Toxicodendron radicans Poison vy

X P-RHURARY Toxicodendron radicans var. rydbergii Western Poison lvy

t t P-TRAPORR Tragopogon porrifolius Purple Goat's-beard

t t P-TRAPRPR Tragopogon pratensis Meadow Goat's-beard
X X P-TRIPRAT Trifolium pratense Red Clover

X P-TRIREPE Trifolium repens White Clover

X X P-TSUCANA Tsuga canadensis Eastern Hemlock

X X P-TUSFARF Tussilago farfara Colt's-foot

X P-ULMAMER Ulmus americana American EIm

X P-ULMRUBR Ulmus rubra Slippery Elm

X P-URTDIDI Urtica dioica ssp. dioica European Stinging Nettle
t t P-UVUGRAN Uvularia grandiflora Large-flowered Bellwort
X P-VERURTI Verbena urticifolia White Vervain

X P-VIBACER Viburnum acerifolium Maple-leaved Viburnum
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Plant Species Inventoried (cont.)

Appendix 5.1

HCA staff |iNat SPECIES_CODE ([SCIENTIFIC_NAME_NHIC COMMON_NAME_NHIC
t t P-VIBLANA Viburnum lantana Wayfaring-tree

X P-VICCRAC Vicia cracca Tufted Vetch

X P-VICTETR Vicia tetrasperma Four-seeded Vetch

t t P-VIOCANA Viola canadensis Canada Violet

X P-VIOPUBE Viola pubescens Yellow Violet

X X P-VITRIPA Vitis riparia Riverbank Grape
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Breeding Bird Species Inventoried

Appendix 5.2

ebird |NAI HCA |HCA |[iNat
Data Staff |[Staff Species_Code |OFO_Scientific_Name OFO_Common_Name
X B-COHA Accipiter cooperii Cooper's Hawk
X B-SSHA Accipiter striatus Sharp-shinned Hawk
X B-SPSA Actitis macularius Spotted Sandpiper
X B-NSWO Aegolius acadicus Northern Saw-whet Owl
X x (PO) [x X B-RWBL Agelaius phoeniceus Red-winged Blackbird
X B-WODU Aix sponsa Wood Duck
X B-MALL Anas platyrhynchos Mallard
X B-RTHU Archilochus colubris Ruby-throated Hummingbird
X B-GBHE Ardea herodias Great Blue Heron
X B-LEOW Asio otus Long-eared Owl
X x (PO) [x X B-CEDW Bombycilla cedrorum Cedar Waxwing
X X (PR) B-CAGO Branta canadensis Canada Goose
X x (CO) X B-RTHA Buteo jamaicensis Red-tailed Hawk
X B-RSHA Buteo lineatus Red-shouldered Hawk
X B-BWHA Buteo platypterus Broad-winged Hawk
X x (CO) [x X X B-NOCA Cardinalis cardinalis Northern Cardinal
X x (PO) X X B-TUVU Cathartes aura Turkey Vulture
X B-BRCR Certhia americana Brown Creeper
X x (PO) B-CHSW Chaetura pelagica Chimney Swift
X X B-KILL Charadrius vociferus Killdeer
X B-NOHA Circus hudsonius Northern Harrier
X x (PO) B-YBCU Coccyzus americanus Yellow-billed Cuckoo
X B-BBCU Coccyzus erythropthalmus [Black-billed Cuckoo
X x (CO) X B-NOFL Colaptes auratus Northern Flicker
X x (PO) B-RODO Columba livia Rock Pigeon
X B-OSFL Contopus cooperi Olive-sided Flycatcher
X x (PO) [x X X B-EAWP Contopus virens Eastern Wood-Pewee
X B-BLVU Coragyps atratus Black Vulture
X x (PR) X X B-AMCR Corvus brachyrhynchos American Crow
X B-CORA Corvus corax Common Raven
X x (CO) |[x X X B-BLJA Cyanocitta cristata Blue Jay
x (PO) B-BOBO Dolichonyx oryzivorus Bobolink
X X (PR) |x X X (winte|B-DOWO Dryobates pubescens Downy Woodpecker
X x (PO) B-HAWO Dryobates villosus Hairy Woodpecker
X x (CO) |[x X B-GRCA Dumetella carolinensis Gray Catbird
X x (PO) [x X B-ALFL Empidonax alnorum Alder Flycatcher
X x (PO) B-LEFL Empidonax minimus Least Flycatcher
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Breeding Bird Species Inventoried (cont.)

Appendix 5.2

ebird |NAI HCA |HCA |[iNat
Data Staff |[Staff Species_Code |OFO_Scientific_Name OFO_Common_Name
X X X B-WIFL Empidonax traillii Willow Flycatcher
X B-HOLA Eremophila alpestris Horned Lark
X B-RUBL Euphagus carolinus Rusty Blackbird
X B-MERL Falco columbarius Merlin
X B-PEFA Falco peregrinus Peregrine Falcon
X X B-AMKE Falco sparverius American Kestrel
X B-MOWA Geothlypis philadelphia Mourning Warbler
X x (PO) [x B-COYE Geothlypis trichas Common Yellowthroat
X x (PO) B-HOFI Haemorhous mexicanus House Finch
X B-BAEA Haliaeetus leucocephalus [Bald Eagle
X x (PO) B-BARS Hirundo rustica Barn Swallow
x (PO) B-WOTH Hylocichla mustelina Wood Thrush
X x (PO) [x X B-BAOR Icterus galbula Baltimore Oriole
X X B-OROR Icterus spurius Orchard Oriole
X B-DEJU Junco hyemalis Dark-eyed Junco
X B-NSHR Lanius borealis Northern Shrike
X X B-HERG Larus argentatus Herring Gull
X X B-RBGU Larus delawarensis Ring-billed Gull
X X X X B-RBWO Melanerpes carolinus Red-bellied Woodpecker
X B-WITU Meleagris gallopavo Wild Turkey
X B-SWSP Melospiza georgiana Swamp Sparrow
X x (CO) [x X B-SOSP Melospiza melodia Song Sparrow
x (CO) B-NOMO Mimus polyglottos Northern Mockingbird
X B-BAWW Mniotilta varia Black-and-white Warbler
X x (PR) [x B-BHCO Molothrus ater Brown-headed Cowbird
X x (PO) X B-GCFL Myiarchus crinitus Great Crested Flycatcher
X B-TEWA Oreothlypis peregrina Tennessee Warbler
X B-NAWA Oreothlypis ruficapilla Nashville Warbler
X B-OSPR Pandion haliaetus Osprey
X B-NOWA Parkesia noveboracensis |Northern Waterthrush
X X (PO) B-HOSP Passer domesticus House Sparrow
x (PO) B-SAVS Passerculus sandwichensis [Savannah Sparrow
X x (PO) [x X X B-INBU Passerina cyanea Indigo Bunting
X B-DCCO Phalacrocorax auritus Double-crested Cormorant
X x (PO) B-RINP Phasianus colchicus Ring-necked Pheasant
X x (PO) B-RBGR Pheucticus ludovicianus Rose-breasted Grosbeak
X x (PO) B-SCTA Piranga olivacea Scarlet Tanager
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Breeding Bird Species Inventoried (cont.)

Appendix 5.2

ebird |NAI HCA |HCA |[iNat
Data Staff |[Staff Species_Code |OFO_Scientific_Name OFO_Common_Name
X B-SNBU Plectrophenax nivalis Snow Bunting
X x (CO) [x X B-BCCH Poecile atricapillus Black-capped Chickadee
X X B-BGGN Polioptila caerulea Blue-gray Gnatcatcher
X B-VESP Pooecetes gramineus Vesper Sparrow

X x (PO) B-PUMA Progne subis Purple Martin
X x (CO) B-COGR Quiscalus quiscula Common Grackle
X B-RCKI Regulus calendula Ruby-crowned Kinglet
X B-GCKI Regulus satrapa Golden-crowned Kinglet
X X B-BANS Riparia riparia Bank Swallow
X B-EAPH Sayornis phoebe Eastern Phoebe
X X B-AMWO Scolopax minor American Woodcock
X x (PO) B-OVEN Seiurus aurocapilla Ovenbird
X B-NOPA Setophaga americana Northern Parula
X B-BTBW Setophaga caerulescens [Black-throated Blue Warbler
X B-BBWA Setophaga castanea Bay-breasted Warbler

X B-HOWA Setophaga citrina Hooded Warbler
X X B-YRWA Setophaga coronata Yellow-rumped Warbler
X B-BLBW Setophaga fusca Blackburnian Warbler
X B-MAWA Setophaga magnolia Magnolia Warbler
X B-PAWA Setophaga palmarum Palm Warbler
X X B-CSWA Setophaga pensylvanica Chestnut-sided Warbler
X x (PO) [x X B-YWAR Setophaga petechia Yellow Warbler
X x (PO) B-AMRE Setophaga ruticilla American Redstart
X X B-BLPW Setophaga striata Blackpoll Warbler
X B-CMWA Setophaga tigrina Cape May Warbler
X B-BTGW Setophaga virens Black-throated Green Warbler
X X B-EABL Sialia sialis Eastern Bluebird
X B-RBNU Sitta canadensis Red-breasted Nuthatch
X x (PO) [x X B-WBNU Sitta carolinensis White-breasted Nuthatch
X B-PISI Spinus pinus Pine Siskin
X x (PR) [x X X B-AMGO Spinus tristis American Goldfinch

X B-CCSP Spizella pallida Clay-colored Sparrow

X x (PO) B-CHSP Spizella passerina Chipping Sparrow
X x (PO) [x X B-FISP Spizella pusilla Field Sparrow
X X (winte|B-ATSP Spizelloides arborea American Tree Sparrow
X x (CO) B-NRWS Stelgidopteryx serripennis [Northern Rough-winged Swallc
X x (PO) B-EAME Sturnella magna Eastern Meadowlark |
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Breeding Bird Species Inventoried (cont.)

Appendix 5.2

ebird |NAI HCA |HCA |[iNat

Data Staff |[Staff Species_Code |OFO_Scientific_Name OFO_Common_Name
X x (CO) X B-EUST Sturnus vulgaris European Starling

X X X B-TRES Tachycineta bicolor Tree Swallow

X x (PO) B-CARW Thryothorus ludovicianus  |Carolina Wren

X x (PO) [x X B-HOWR Troglodytes aedon House Wren

X x (PO) B-WIWR Troglodytes hiemalis Winter Wren

X x (PO) [x X X B-AMRO Turdus migratorius American Robin

X x (PR) B-EAKI Tyrannus tyrannus Eastern Kingbird

X X B-WAVI Vireo gilvus Warbling Vireo

X x (PO) [x X B-REVI Vireo olivaceus Red-eyed Vireo

X B-PHVI Vireo philadelphicus Philadelphia Vireo

X B-BHVI Vireo solitarius Blue-headed Vireo

X x (PO) B-MODO Zenaida macroura Mourning Dove

X x (VO) B-WTSP Zonotrichia albicollis White-throated Sparrow
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Mammal Species Inventoried

NAI HCA |iNat |Species _Code [Scientific_Name_NHIC Common_Name_NHIC
Staff

X X M-NSTS Blarina brevicauda Northern Short-tailed Shrew
X M-COYO Canis latrans Coyote

X M-VIOP Didelphis virginiana Virginia Opossum

X M-WOQOD Marmota monax Woodchuck

X M-MEVO Microtus pennsylvanicus Meadow Vole

X M-MINK Neovison vison American Mink

X M-WTDE Odocoileus virginianus White-tailed Deer

X M-MUSK Ondatra zibethicus Muskrat

X M-WEMO Peromyscus leucopus White-footed Mouse

X X M-RACC Procyon lotor Northern Raccoon

X X M-GRSQ Sciurus carolinensis Eastern Gray Squirrel

X M-EACO Sylvilagus floridanus Eastern Cottontail

X X M-EACH Tamias striatus Eastern Chipmunk

X M-RESQ Tamiasciurus hudsonicus |Red Squirrel
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Butterflies and Dragonflies Inventoried

Appendix 5.4

NAI |HCA |iNat

Staff Species_Code NHIC_Scientific_ Name |NHIC_Common_Name
X O-GRDA Anax junius Common Green Darner
X L-LESK Ancyloxypha numitor Least Skipper
X O-EBJE Calopteryx maculata Ebony Jewelwing
X L-SPAZ Celastrina lucia Northern Spring Azure
X L-SUAZ Celastrina neglecta Summer Azure
X X L-WONY Cercyonis pegala Common Wood-Nymph
X L-CORI Coenonympha tullia Common Ringlet
X L-ORSU Colias eurytheme Orange Sulphur
X X L-COSU Colias philodice Clouded Sulphur
X L-ETBL Cupido comyntas Eastern Tailed Blue
X X L-MONA Danaus plexippus Monarch
X O-FABL Enallagma civile Familiar Bluet
X X L-SSSK Epargyreus clarus Silver-spotted Skipper
X O-EAPO Erythemis simplicicollis Eastern Pondhawk
X L-SIBL Glaucopsyche lygdamus |Silvery Blue
X O-EAFO Ischnura verticalis Eastern Forktail
X O-DTWH Leucorrhinia intacta Dot-tailed Whiteface
X O-WISK Libellula luctuosa Widow Skimmer
X O-TSSK Libellula pulchella Twelve-spotted Skimmer
X L-VICE Limenitis archippus Viceroy

X L-WHAD Limenitis arthemis arthemigWhite Admiral

X L-GYMO Lymantria dispar Gypsy Moth

X L-LWSA Megisto cymela Little Wood-Satyr
X X L-MOCL Nymphalis antiopa Mourning Cloak
X L-COTO Nymphalis |-album Compton Tortoiseshell
X L-TISW Papilio glaucus Eastern Tiger Swallowtail
X L-BLSW Papilio polyxenes Black Swallowtalil
X L-COSW Pholisora catullus Common Sootywing
X L-PHYPAS Phyciodes cocyta Northern Crescent
X L-PECR Phyciodes tharos Pearl Crescent
X X L-CAWH Pieris rapae Cabbage White
X X O-COWH Plathemis lydia Common Whitetail
X L-PESK Polites peckius Peck's Skipper
X L-COMM Polygonia comma Eastern Comma
X L-QUMA Polygonia interrogationis  |Question Mark
X L-BAHA Satyrium calanus Banded Hairstreak
X L-GSFR Speyeria cybele Great Spangled Fritillary
X L-EUSK Thymelicus lineola European Skipper
X O-BLSA Tramea lacerata Black Saddlebags
X X L-READ Vanessa atalanta Red Admiral
X L-AMLA Vanessa virginiensis American Lady
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Appendix 6
HCA VISITOR MANAGEMENT AND VEHICLE PARKING REVIEW

Hamilton
Conservation
Authority

A Healthy Watershed for Everyone

Report

TO: Conservation Advisory Board
FROM: Lisa Burnside, Chief Administrative Officer (CAO)

RECOMMENDED &

PREPARED BY: Gord Costie, Director, Conservation Area Services
Matthew Hall, Director, Capital Projects & Strategic Services
T. Scott Peck, MCIP, RPP, Deputy CAO/Director, Watershed
Planning & Engineering

DATE: October 10, 2019
RE: HCA Conservation Area - Visitor Management & Vehicle Parking
Review

THAT the Conservation Advisory Board recommend to the Board of Directors:

THAT Staff be directed to implement the following directions outlined in the report titled
“HCA Conservation Area - Visitor Management & Vehicle Parking Review”;

Recommendation #1 — HCA staff implement immediate parking enhancement
opportunities at Artaban Road, Tiffany Falls, Devil’s Punchbowl, Tew Falls and Westfield
Heritage Village to optimize number of parking spaces, traffic flow and signage;

Recommendation #2- HCA staff undertake steps to consider expansion of the Artaban
road parking lot through a Niagara Escarpment development permit;

Recommendation #3 — HCA staff undertake steps to establish an interim parking lot and
trail connection to the Dofasco Trail for the Devil’s Punchbowl at the Saltfleet
Conservation Area;

Recommendation #4 — HCA staff further examine and explore additional options for safe
visitor access to Tiffany Falls;
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Recommendation #5 — HCA staff work with various agencies and partners such as City of
Hamilton, Tourism Hamilton, Hamilton/Burlington Trails Council etc. to
encourage transportation alternatives;

Recommendation #6 — HCA develop a marketing campaign and website enhancements to
increase turnover and shorter term stays at areas with limited parking and encourage
visitation to less frequented areas and when there is capacity;

Recommendation #7 — HCA staff ensure that the approved 10 year Masterplan Strategy
incorporates detailed review of parking at all areas through the Master planning process.

BACKGROUND

In February 2019, a report titled “HCA Conservation Area Vehicle Parking Review” was
presented to the Conservation Advisory Board with the following recommendation “THAT HCA
staff be directed to undertake the parking inventory as detailed in the report titled “HCA
Conservation Area Vehicle Parking Study”, dated February 1, 2019.” This recommendation
was endorsed by the Conservation Advisory Board and approved by the Board of Directors at
their March 7, 2019 meeting.

As noted in the report, the parking review will assess the supply at individual HCA areas

and identify capacity gaps, provide potential recommendations for parking strategies that
support these HCA areas while conserving the natural features of the area, and building

upon the existing parking system.

A project steering committee comprised of senior HCA staff was struck and has met multiple
times in the past months as part of finalizing the parking inventory assessment and obtained
input from Conservation Area staff. From this work, the steering committee had identified steps
that had already been taken to address visitor and parking issues by way of the following
initiatives:

1. Implementing the shuttle service at Christie Lake to service Spencer Gorge
Conservation Area on weekends April through October and examining each
year how to make this more effective

2. Utilizing shuttles to bring visitors to the Telling Tales Festival event at Westfield
Heritage Conservation Area by the third party organizers

3. Having HCA staff on site to meet with visitors to provide trail etiquette and
information regarding other conservation areas to visit.

4. Increasing posting of trail signage and brochures highlighting the need to stay
on the trail for visitor safety and conservation of the associated natural areas.

5. Working through HCA website and social media directing people to authorized
access points and providing visitor education.

6. Working with the City of Hamilton regarding municipal No Parking and No
Stopping signage and associated municipal by-law enforcement.
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7. Installing automated access gates at conservation areas and installing trail and
vehicle counters to provide information regarding the number of visitors
accessing areas.

8. Allocating capital budget dollars to maintain internal HCA roads through tar and
chip and/or paving.

9. Allocating capital budget dollars to improve various HCA parking areas with site
specific measures such as clean up, line painting, creation of overflow parking
and/or expansion

10. Re-opening both the Merrick lot and Artaban lot in the Dundas Valley

Following the review of work already undertaken, the committee then determined the next
outcomes to be taken to further improve the situation. This report highlights five key visitor
management and parking program areas with associated action items to be implemented.

Key Visitor Management and Parking Program Areas

1. Identifying High Use Conservation Areas through Parking review metrics

2. Addressing High Use Conservation Areas with Visitor and Parking Issues

3. Optimizing Mass Transit and Non-motorized Vehicle Access to Conservation Areas

4. Marketing and Communication

5. Master Planning and Operational Improvements
This review was undertaken with an understanding of our role as the area’s leading
environmental agency and our role as a landowner. The lands owned by the Hamilton
Conservation Authority contain physical features, flora and fauna of national, provincial and local
significance and these lands were acquired to preserve these features while developing these
lands as appropriate for passive recreation and environmental education. In developing the five
key program areas with the associated action items, the first priority is ensuring the
environmental features of the lands are maintained and that the Hamilton Conservation
Authority is leading by example as it relates to the management of our lands while ensuring
positive and safe visitor experiences.

STAFF COMMENT

As noted in the background section above, five key visitor management and parking program
areas have been identified with associated information and action items.

1. Identification of High Use Conservation Areas through Parking Review Metrics
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HCA has approximately parking capacity for 7,322 vehicles in its parking areas, as shown
in the table below with the vast majority at Christie Lake, our main event area and shuttle
hub location for Spencer Gorge that can handle large numbers of cars.

Our major conservation areas generally have adequate capacity for current visitation,
except for certain special events at Westfield Heritage Village.

2018 data from autogate and pay and display machines at our unattended parking areas
demonstrate the high volume at three smaller parking facilities which tend to be associated
with waterfalls or iconic escarpment areas. It is important to note that these figures do not
include HCA annual vehicle pass holders or unpaid vehicles. Parking tickets issued in
2018 by City of Hamilton bylaw for road side waterfall areas also demonstrate pressure
these areas experience. Ridge Road has armour stone along the road way to help prevent
parking and likely results in the lower number of tickets, and staff also report visitors
utilizing parking at the Devil's Punchbowl market and walking along Ridge Road.

Staff note through site visits and maintenance that Tiffany Falls, Devil's Punchbowl and
Artaban Road are extremely busy on weekends and holidays throughout the year and
vehicle congestion issues are common. Further, staff working in these areas have noticed
a high turn-over at these locations as the hikes to the waterfall attractions are very short
and staff report that through interaction with visitors that many are unaware of the Bruce
Trail connection for Tiffany and Sherman Falls and greater connections to the Dundas
Valley.

While Spencer Gorge is handled by the shuttle on weekends and public holidays during

the operating season, staff report parking pressures at Tew Falls mid-week during the fall
leaf colours in October.
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CONSERVATION AREA or PARKING AUTOGATE paID | “/TX BYLAW
PARKING LOT NAME SPACES VEHICLES TICKETS
Fletcher Creek Ecological 12 no gate or pay
Preserve machine
Beverly Swamp 14 no gate or pay
machine
Tiffany Falls 20 10,314 378
Artaban Road 21 4616 775
Devil's Punch Bowl 22 10,433 186
Monarch Trall 22 367
Chippawa Rail Trail 23 no gate or pay
machine
Iroquoia Heights 25 no gate or pay
machine
Borer's Falls 27 no gate or pay
machine
Felker's Falls 30 no gate or pay
machine
Dundas Valley HCA 30 350
workshop & area
Merrick Orchard 36 1908
Hermitage 40 4226
Hamilton to Brantford Rail 42 no gate or pay
Trail - West machine
Eramosa Karst 60 912
Crooks' Hollow 86 941
Spencer Gorge 248 23,162 2200
Dundas Valley Main 265 4816
Parking
Westfield Heritage Village 300 Staffed gate
Valens Lake 354 Staffed gate
Fifty Point 862 Staffed gate
Christie Lake 4,783 Staffed gate
TOTAL 7,322

e Paid Vehicles only entering through unattended parking areas, does not
count HCA annual pass holders or unpaid visits
e Spencer Gorge parking lots are closed weekends and public holidays during

shuttle operations

2. Addressing High Use Conservation Areas with Visitor and Parking Issues

As part of the development of the parking inventory and through an understanding of current
conservation area operations, Spencer Gorge Conservation Area, Tiffany Falls and Artaban
Road in the Dundas Valley Conservation Area as well as the Devil's Punchbowl Conservation
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Area have been identified as high use areas with associated parking issues. Westfield Heritage
Village Conservation Area also experiences parking issues during some special events.

Spencer Gorge / Tew Falls

Visitation and parking issues at the Spencer Gorge are being addressed on weekends and
public holidays through the high operating season through the operation of the visitor shuttle
and partnership with Park Bus. The Board of Directors have provided direction to staff that
this shuttle operation will continue as part of the annual operations for this conservation area.

In season, during the week, Tew Falls parking area receives significant visitation and
handles the bulk of vehicles for Spencer Gorge. Staff have identified that improvements to
this lot would optimize traffic flow, number of parking spaces and visitor experience. This
work could require an Environmental Impact Study (EIS), NEC review and approval based
on final scale and scope of enhancements.

Tiffany Falls

Tiffany Falls is a highly visited area that is serviced by a small parking lot. It is important that
HCA continue to work collaboratively with City bylaw enforcement to control and enforce no
parking regulations to address spillover parking along Wilson Street. While there are no
options available to physically enlarge the existing parking lot, some measures can be taken
on site to optimize the lot to enhance traffic flow and angular parking.

Additional options will need to be explored for this area, bearing in mind the single trail and
viewing platform and overall limited space and capacity of the area. Several options for
further detailed consideration and investigation have initially been identified to include:

1. Continue with operation of the existing parking area with an increased focus on
promoting short stays, increased visitor turnover and off-peak visitation. This
would also involve signing the area to advise that picnics are not permitted in
this location and reviewing photography permits and parking access for Bruce
Trail members.

2. Promote walk-in access through nearby HSR bus stop and Bruce Tralil.

3. Potential for the development of a new larger parking lot for this site on HCA
lands adjacent to Tiffany Falls located north of Wilson Street with frontage on
Lower Lions Club Road. There is additional work to be completed to
determine the feasibility of this proposal. This includes:

i. Completion of an Environmental Impact Study (EIS) to determine if it is
acceptable according to HCA and City of Hamilton requirements to
develop a parking lot on the lands as the majority of the area is
designated as an Environmentally Significant Area. This work would
take approximately 1-year to complete and would require the services
of an outside consultant.

ii. The subject lands are located within the Niagara Escarpment Plan
area, within the Protection Area designation and a Development
Permit would be required for the development of a parking lot in this
area. The above noted EIS would form part of this application.
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iii. A review of traffic issues and pedestrian crossing requirements would
need to be completed and reviewed with the City of Hamilton. Wilson
Street is a major thoroughfare within the City and specifically Ancaster
with a 70km/hr speed limit at the Tiffany Falls area

Artaban Road Parking Lot

This parking lot receives significant visitation, particularly now that Lions Club road has been
signed as No Parking. Its popularity is associated with visitation with Sherman Falls which is
not owned by HCA but is located adjacent to HCA lands and associated trail system. It is
important that HCA continue to work collaboratively with City bylaw enforcement to control
and enforce No Parking regulations to address spillover parking on Lions Club Road.

Staff have identified that improvements to this lot would optimize traffic flow, number of
parking spaces and visitor experience and could be promoted further as an offsite parking
location for Tiffany Falls for visitors to access by walking the Bruce Trail connection.

There is the potential to formally expand the parking lot at Artaban Road adjacent to the
existing HCA parking lot. There is additional work to be completed to determine the
feasibility of this proposal. This includes:

i.  Completion of an Environmental Impact Study (EIS) to determine if it is
acceptable according to HCA and City of Hamilton requirements to
develop a parking lot on the lands as the majority of the area is
designated as an Environmentally Significant Area. This work would
take approximately 1-year to complete and would require the services of
an outside consultant.

ii.  The subject lands are located within the Niagara Escarpment Plan area,
within the Protection Area designation and a Development Permit would
be required for the development of a parking lot in this area. The above
noted EIS would form part of this application.

Devil’'s Punchbowl

Auto gates installed in this parking lot have demonstrated its popularity and high utilization.
Staff have identified that improvements to this lot could optimize traffic flow, number of
parking spaces and visitor experience

While the current lot would benefit from improvements, there are opportunities for additional
parking to be created within the adjacent lands that comprise part of the Saltfleet
Conservation Area to provide additional parking on an interim basis until the design work for
the wetland is completed in 2020 and Master Plan which is timed for 2021. Subject to the
above, on the east side of First Road East with an existing driveway, a parking area and a
trail could be created to connect to the Dofasco Trail. Signage and promotional materials
would be needed to inform the public of this option.

In the longer term, as additional lands are acquired, there is potential for a gateway to
service the Devil's Punchbowl area.

Westfield Heritage Village Conservation Area

Staff have identified that improvements to this lot would optimize traffic flow, number of
parking spaces and visitor experience
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Lack of sufficient event parking at certain special events at Westfield have been identified as
an issue to address parking and crowd management.
Staff are bringing forward a separate report entitled “2020 Christmas Ticket Purchase Pilot”

for consideration on managing parking and visitation during high volume special events for
the area.

. Optimizing Mass Transit and Non-motorized Vehicle Access to Conservation Areas

As noted in earlier comments above, efforts have been made to encourage visitors to utilize
services such as Park Bus or through public transit as available or regional and local trail
and cycling networks. These efforts should be enhanced to promote transit through
municipal transit (HSR), enhancing as appropriate trail connections and regional trail and
road hiking and cycling networks to reduce parking demand

Through the parking review, staff have identified three areas with HSR connections

Parking Areas with HRS stop within 500 metres

CONSERVATION BUS
AREA NUMBER BUS NAME STOP LOCATION
Dundas Valley 5 DELAWARE MAIN at EWEN
Felker's Falls 43 STONE CHURCH PARAMOUNT opposite AUCKLAND
And PARAMOUNT at APEX
Tiffany Falls 5 DELAWARE At 1039 WILSON

Staff have identified that it would be beneficial to inquire with HSR the possibility of moving
the bus stop location on Wilson Street closer to the Tiffany Falls parking lot

The overall work of promoting transit and local trails will involve a high degree of public

education and is also part of the action items noted in Section 4, Marketing and
Communications.

. Marketing and Communication

For specific high use areas, identify the closest off-site parking areas, linked by trails and
create walking tour suggestions for visitors to access the areas from a little further away, and
highlighting places and sights along the way, to make the hike more appealing. For
example, accessing the Devil's Punchbowl by getting there along the Dofasco 2000 Trail,
seeing the boardwalk section through the Vinemount Swamp and other sights along the
escarpment brow.

250



Appendix 6

Increase and improve on-site messaging. Signage could be created along the lines of
“Found it a little busy here today? Try visiting during the week or earlier in the morning for a
more secluded experience.” This can also be encouraged on Instagram and Facebook.

Improve website messaging with peak times and suggested times to visit for the best
experience and also add parking information to each of the affected area’s section of the
website.

A brochure could be created for all of our East Mountain areas (Devil's Punchbowl, Saltfleet,
East Mountain Trail Loop, Dofasco Trail, Karst, etc.), both for area information and to
communicate the needed messages in these areas.

Update information on our Trip Advisor and Google pages and as well as Waterfalls
Hamilton website through the City of Hamilton.

Automatic Gates and Pay and Display Machines — a new ticket with multi conservation area
access is a new option. There are 10 locations that have this feature for 2019, with
additional areas proposed in 2020. This feature can be marketed once all machines are
operational. This option allows for a visitor to go to multiple locations for one daily price and
the idea is that it will encourage shorter term stays as visitors can attend multiple locations
thereby increasing turnover.

Master Planning and Operational Improvements

In addition to the above noted items that have either been implemented or will be
implemented within existing programs or through further site specific considerations as
appropriate, there are issues that require further consideration which can be identified
through the development of master plans/management plans or through conservation area
operations. This would include such items as:
i.  Continued implementation of the HCA'’s auto-gates and pay and display
for parking areas.

ii.  Refinement of parking use and parking lot configuration to maximize the
area available for parking within existing parking lots.

iii.  Visitor and parking management through such initiatives as a limited
number and specific date ticketing system for events and programs.

iv.  Continued work with our municipal partners regarding “No Stopping” and
“No Parking” signs and enforcement in these areas. It is important to
note that the HCA can only manage issues on HCA lands, issues
related to the use of municipal roads and road right of ways is the
responsibility of the affected municipality.

v. Development of master plans and management plans to guide the
management of our conservation areas with an eye to anticipate long
term visitation trends with associated infrastructure requirements.

vi.  Including information within master plans as guidance regarding the use
of conservation areas and trail classification to better understand how
visitors can impact the natural features of the lands and also how the
number of visitors can impact visitor experience.
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vii.  Providing direction regarding the need for continued land acquisition to
ensure the conservation of our watersheds natural features while
providing passive recreation opportunities. The Land Securement
Strategy will also provide direction in this regard.

STRATEGIC PLAN LINKAGE
The initiative refers directly to the HCA Strategic Plan 2019 - 2023:

o Strategic Priority Area — Organizational Excellence
o Initiatives - Update our website to increase access to information and services

o Strategic Priority Area — Conservation Area Experience

o Initiatives — Develop visitor and parking management strategies to support
conservation areas for sustainable recreation, education and tourism

o Initiatives - Continue to expand installation of automatic gates across our
conservation areas

o Initiatives - Work with partners such as the City of Hamilton, the Cootes to
Escarpment Ecopark System, and the Hamilton Burlington Trails Council, to
enhance trail networks for recreational uses

AGENCY COMMENTS

Program implementation will require working with partner agencies such as the City of Hamilton,
Tourism Hamilton and the Niagara Escarpment Commission. This work would include no
parking and no stopping signage as appropriate, parking enforcement on City roadways,
working with City of Hamilton Natural Heritage Planners regarding development within
environmentally significant areas, promotion and visitor education with Tourism Hamilton as well
as working through development permits for new or expanded parking areas with the Niagara
Escarpment Commission.

LEGAL/FINANCIAL IMPLICATIONS

Implementation of this program work will be incorporated into departmental work plans with
associated approved operating and capital budget resources being utilized as approved and
allocated annually. Some parking lot enhancements can be undertaken in 2019 through the
2019 capital budget as resources and time permits.

CONCLUSIONS

Visitor and parking management will continue to be a main program area for the HCA into the
foreseeable future. The recommendations flowing from the five program areas outlined in this
report will continue to be the primary focus of our efforts to preserve the natural resources on
our conservation area lands while ensuring a positive visitor experience.
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Board of Directors -5- November 7, 2019

THAT Westfield initiate a pilot program for date specific
ticket sales for the 2020 Christmas evening program and
further,

THAT staff evaluate the effectiveness of the pilot and
report back to CAB regarding its ongoing potential.

CARRIED

Resolution Number CA1936 from Conservation Advisory Board Minutes October
10, 2019 - Visitor Management & Vehicle Parking Review

BD12,2710 MOVED BY: Cynthia Janzen
SECONDED BY: Dan Bowman

THAT the Conservation Advisory Board recommend to
the Board of Directors:

THAT Staff be directed to implement the following
directions outlined in the report titled “HCA Conservation
Area - Visitor Management & Vehicle Parking Review”;

Recommendation #1 — HCA staff implement immediate
parking enhancement opportunities at Artaban Road,
Tiffany Falls, Devil’s Punchbowl, Tew Falls and Westfield
Heritage Village to optimize number of parking spaces,
traffic flow and signage;

Recommendation #2- HCA staff undertake steps to
consider expansion of the Artaban road parking lot
through a Niagara Escarpment development permit;

Recommendation #3 — HCA staff undertake steps to
establish an interim parking lot and trail connection to
the Dofasco Trail for the Devil’s Punchbowl at the
Saltfleet Conservation Area;

Recommendation #4 — HCA staff further examine and
explore additional options for safe visitor access to
Tiffany Falls;

Recommendation #5 — HCA staff work with various
agencies and partners such as City of Hamilton, Tourism
Hamilton, Hamilton/Burlington Trails Council etc. to
encourage transportation alternatives;
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Board of Directors -6- November 7, 2019

Recommendation #6 — HCA develop a marketing
campaign and website enhancements to increase
turnover and shorter term stays at areas with limited
parking and encourage visitation to less frequented areas
and when there is capacity;

Recommendation #7 — HCA staff ensure that the
approved 10-year Masterplan Strategy incorporates
detailed review of parking at all areas through the Master
planning process.

CARRIED

9.2. Foundation Chairman’s Report

Margaret Reid presented the report.
Donations

We received a total of $89,350 in donations in October. They break down as
follows:

$50,390 for the Dobson-McKee Outdoor Education Endowment Fund

$25,520 for Outdoor Environmental Education

$9,650 for the Dundas Valley Trail System

$2,125 for our new Tribute Tree Fund which will help fund HCA plantings
throughout the watershed.

* The remaining $1,665 came in donations for Westfield Heritage Village, Tribute
Benches, Land Securement, Stewardship and our Area of Greatest Need Fund.

This brings our total for the current fiscal year (Dec 2018 to Oct 31) to $572,974
Events

The Foundation has a fundraiser planned for November 13t

= Adam Shoalts: Modern Day Explorer - Wednesday, November 13, 7:30pm —

Westdale Theatre. More information available on the Foundation website and
tickets can be purchased online via The Westdale or at the door.

BD12,2711 MOVED BY: Esther Pauls
SECONDED BY: Cynthia Janzen
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Conservation Authorities. It is also to update the eligible project categories to more
effectively capture common and desirable project submissions. Sections of the
eligibility requirements, WQHIP process, and project descriptions have also been
updated to improve clarity for prospective applicants.

Staff Comment / Discussion:

Program Overview

The HWSP has a long history of engaging and supporting private landowners in the
watersheds of the Hamilton Conservation Authority (HCA) to promote the
conservation and restoration of natural areas. The delivery of technical advice and
financial assistance through WQHIP enables landowners to undertake water quality
improvement and ecological stewardship projects on privately owned lands. A wide
variety of projects have been completed under this program including habitat
restoration through native planting and seeding, invasive species removal, fish
habitat improvement through the removal of in-stream batrriers, riparian buffer
enhancement and creek restoration.

The program helps to advance HCA's strategic priorities related to natural heritage
conservation and public engagement. Importantly, WQHIP also supports the
objectives of the Hamilton Harbour Remedial Action Plan by implementing projects
which help to reduce sediment and nutrients for entering watercourses that drain to
the harbour.

The administration of this program is governed by the WQHIP Financial Assistance
Guidelines, which outline relevant information for both HCA staff and program
applicants.

Summary of Changes

In 2025, HWSP staff identified three areas within the Financial Assistance
Guidelines which presented opportunity for improvement.

Firstly, the grant funding rates and caps for all available project categories were
evaluated and updated to reflect the offerings of other Conservation Authority
stewardship programs and to more accurately match current average project costs.
Categories with updated rates and caps include aquatic habitat enhancement,
watercourse access restriction, hazardous storage, in-stream barrier mitigation,
stormwater low impact development, and manure, milkhouse, and wastewater
management. These changes will more effectively incentivize landowners to
implement more costly projects that will have a greater impact on improving water
quality and habitat in the watershed.

Secondly, staff identified eligible project types offered by other Conservation

Authority stewardship programs which were not explicitly listed as categories within
HCA's existing guidelines. These categories were evaluated for merit and two were
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chosen to be added to the WQHIP guidelines: technical studies (including managed
forest plans) and invasive species management. Further to this, nutrient
management strategy and nutrient management plan grant funding was added
within the manure storage project type.

Thirdly, the document received minor edits to clarify the application process and
to simplify technical language with the goal of improving accessibility for
interested landowners.

Strategic Plan Linkage:
The initiative refers directly to the HCA Strategic Plan 2025 — 2029:

e Strategic Priority Area — Water Resources Management
= Promote our Watershed Stewardship Program to further strengthen
landowner education and restoration efforts on private lands and to
align with the heightened public focus on climate change.

e Strategic Priority Area — Natural Heritage Conservation
= Engage our watershed residents and stakeholders to enhance and
restore natural features through participation in stewardship
programs, education initiatives, and adoption of best management
practices.

Agency Comments:

N/A

Legal / Financial Implications:

Additional financial resources are not required to support the proposed revisions to the
eligible project types and grant rates and caps. The proposed changes are intended to
provide greater opportunity and incentive for private landowners to develop and
implement water quality and habitat improvement projects that will benefit the health of
the HCA watersheds and Hamilton Harbour. The program is financially supported by
both municipal lev