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Two Partners, One Hamilton Conservation. The Hamilton Conservation Foundation is proud to work 
alongside HCA to raise and steward charitable funds that protect the watershed’s natural spaces and cultural 
heritage. Our vision is simple: to be your Foundation of choice for investing in the future of conservation, 
environmental education, and heritage in the Hamilton watershed. 

Message from Hamilton Conservation Foundation

Cheque presentation at Summit Station Dairy

2025 at a Glance 
Thanks to our generous community of supporters, the Foundation had a record-breaking fiscal year for 2024- 
2025, raising nearly $1.16 million. From this, $1.092 million was invested directly into key HCA projects that 
enhance conservation areas, programs, and visitor experiences throughout the watershed. 

Donor support helped advance several impactful initiatives, including:
•	 Continued construction and progress of the Saltfleet Conservation Area Wetland Restoration Project. 

•	 Hands-on learning opportunities for 4,623 local students through the Outdoor Environmental Education 
program. 

•	 The Basadinaa Experience, a new Indigenous-led trail signage journey located in the Dundas Valley 
Conservation Area.  

•	 Capital improvements enhancing visitor experiences, such as the new accessible fishing platform at Fifty 
Point Conservation Area, as well as the new lookout tower that is currently under construction at Valens 
Lake Conservation Area.  

•	 Supporting invasive species mapping across the City of Hamilton for the Natural Areas Inventory project, 
and early detection efforts for the Woolly Adelgid, which was recently identified in the Dundas Valley 
Conservation Area.  

•	 Native tree planting at the Eramosa Karst Conservation Area that builds on HCA’s invasive species 
management efforts completed earlier in the year and supports long-term restoration plans. 

Thank you. This year’s achievements reflect the collective impact of our donors, volunteers, and community 
partners. We are deeply grateful for their continued support and commitment to preserving Hamilton’s natural 
spaces for future generations. 
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• Each of the submissions provides different numbers of days worked and crew 
members required to complete the project. 

• The low quote as an example outlines that 63 days using 20 crew members per 
day is required to complete the project. 

• The recommended quote outlines that 160 days using 10 to 20 crew members 
per day is required to complete the project 

• The duration of Stage 4 archaeological assessments can vary depending on 
artifact density, soil conditions, documentation requirements, and the need to 
ensure that all cultural heritage resources are appropriately excavated and 
recorded in accordance with provincial standards. Based on staff experience with 
comparable projects, additional time beyond the minimum estimate is often 
required to complete the work in full compliance with regulatory requirements. 

• In this regard, there is a key site that includes a relatively large campsite that has 
been used for manufacture and maintenance of tools on multiple occasions.  This 
is in addition to 2 sites that have also been used for campsites that has been 
used for manufacture and maintenance of tools.  There are also features found 
on one site that contain Euro-Canadian components.  These sites require 
detailed review as part of the Stage 4 Archaeological Assessment.      

• The low quote is in the amount of $1,514,992.50 with the recommended quote in 
the amount of $1,930,475.00.  The difference between the 2 quotes is 
$415,482.50. 

• To provide a normalized comparison of the submissions, the crew member unit 
cost per day was calculated by dividing the total cost by the total number of 
workdays and crew members proposed. With this approach, the recommended 
consultant crew member cost per day is $742.49 versus the low quote of 
$1,202.38.  On this basis, the recommended quote represents the lowest cost. 

• The low quote represents the lowest field workdays proposed, and it is expected 
that additional time would be required to complete the project. 

• The balanced approach to reviewing the costs indicates that the recommended 
consultant represents the most cost-efficient proposal. 

 
Based on our experience with SC-8 and SC-5, the timing outlined in the recommended 
submission best reflects the required work in the field.  The Archaeological Research 
Associates submission fully meets the requirements of the Request for Proposal and 
provides a fulsome and detailed proposal for the full extent of the required work.  
Further, Archaeological Research Associates completed the Stage 1, Stage 2 and 
Stage 3 Archaeological Assessments for SC-5 and is therefore familiar with the site and 
the overall Saltfleet Conservation Area Wetland Restoration Project. Continuity of the 
archaeological consultant reduces project risk by leveraging existing knowledge of site 
conditions, previous findings, and field logistics, which supports efficiency and 
confidence in the proposed schedule. 
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It is noted that once the Stage 4 assessment is complete, no further archaeological 
work will be required, and the HCA can proceed to finalize the proposed design and 
move to undertake construction.  Construction is anticipated to commence in 2027. 
 
Engagement with First Nations will be undertaken as part of Stage 4 Archaeological 
Assessments.  For previous work at BC-1, SC-8 and SC-5, the HCA have engaged with 
First Nations communities and had them on site to monitor the archaeological work 
being undertaken.  This monitoring work does require payment to the respective First 
Nation communities to cover their time and mileage costs and will be in addition to the 
archaeological consulting services recommended in this report, consistent with past 
practice.   
 
The recommended upset limit represents the maximum potential cost of the work, and 
payments will be based on actual work completed in accordance with the contract. 
Should field conditions require less effort than anticipated, total project costs may be 
lower than the upset limit. 
 
The Stage 4 work noted in this report is required to finalize this project and undertake 
construction of the wetland in 2027.  Archaeological Research Associates Ltd., is 
qualified to undertake this work and has demonstrated their effectiveness and efficiency 
on the Stage 1, 2 and 3 assessments completed for SC-5, providing continuity and 
confidence in the proposed approach and schedule.   
 
 
Strategic Plan Linkage: 
 
The initiative refers directly to the HCA Strategic Plan 2025 – 2029: 
 

• Strategic Priority Area – Natural Heritage Conservation 
o Initiatives – Advance progress on the Saltfleet Conservation Area Wetland 

Restoration Project and promote its objective and benefits 
 
 

Agency Comments: 
 
N/A 
 
 
Legal / Financial Implications:  
 
The Stage 4 Archaeological Assessment will be funded through the Saltfleet 
Conservation Area Wetland Restoration Project Restoration Reserve account.  
Staff are also pursuing outside funding sources for this project.    
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Memorandum to: Board of Directors 

Approved for  
Circulation By: Lisa Burnside, CAO 

Reviewed By: T. Scott Peck, MCIP, RPP, Deputy Chief Administrative Officer /
Director, Watershed Management Services

Prepared By: Jonathan Bastien, P. Eng., Manager, Water Resources Engineering 

Meeting Date: April 2nd, 2026 

Subject: Watershed Conditions Memorandum  

Executive Summary: 

During the period of February 23rd to March 23rd, 2026, there were no significant 
watercourse flooding events, and no Lake Ontario shoreline flooding events. However, one 
longer period of rain and snowmelt (March 4th to 18th) warranted issuing messages and 
additional monitoring of watercourse conditions. There were no received observations, 
reports, or expectations of significant watercourse flooding.  However, although no reports 
were received, it is expected that localized watercourse flooding of low-lying areas that 
typically flood during higher water levels and significant water safety concerns occurred in 
Spencer Creek. 

There are no observations, reports, or expectations that significant watercourse flooding, 
localized watercourse flooding of low-lying areas that typically flood during higher water 
levels, or significant water safety concerns are occurring at this time.  Current flows are 
estimated to range from slightly elevated above baseflow conditions in some watercourses 
to near thresholds for significant water safety concerns in other watercourses. 

In December, January, February, and March, ice conditions artificially affected readings at 
the streamflow gauges, thus average monthly flows are not considered accurate.  
November average recorded flows ranged between significantly below long-term averages 
to near long-term averages. 

There are no observations, reports, or expectations that significant Lake Ontario shoreline 
flooding is occurring at this time. The Lake Ontario mean daily water level averaged across 
the entire lake is 9 cm above average for this time of year, as of yesterday.   

10.3
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Christie Lake and Valens Lake levels are currently well above preferred winter operating 
levels but below preferred summer operating levels.     
 
The most recent drought assessment indicated that normal conditions are an appropriate 
overall characterization of the watershed at this time. 
 
There are currently no significant rainfall or snowmelt events (+20 mm in a day) forecasted 
for the watershed over the next 2 weeks.  
 
There are currently no significant Lake Ontario shoreline flooding events forecasted over  
the next 2 weeks. HCA staff continue to monitor conditions and forecasts routinely. 
 
HCA staff will continue to undertake monthly drought assessments, and coordinate with 
the Hamilton Low Water Response Team if drought conditions warrant actions.  
 
 
Staff Comment / Discussion: 
 
CURRENT WATERSHED CONDITIONS – March 23rd, 2026 

 
Current Flows in Major Area Watercourses 
 
There are no observations, reports, or expectations that significant watercourse flooding, 
localized watercourse flooding of low-lying areas that typically flood during higher water 
levels, or significant water safety concerns are occurring at this time.   
 
Current flows are estimated to range from slightly elevated above baseflow conditions in 
some watercourses to near thresholds for significant water safety concerns in other 
watercourses. The five available streamflow gauges are Upper Spencer Creek at Safari 
Road, Middle Spencer Creek at Highway 5, Lower Spencer Creek at Market Street, 
Ancaster Creek at Wilson Street and Red Hill Creek at Barton Street. 
 
In December, January, February, and March, ice conditions artificially affected readings at 
the streamflow gauges, thus average monthly flows are not considered accurate.  
 
November average recorded flows ranged between significantly below long-term averages 
to near long-term averages. Monthly flow in Upper Spencer Creek at Safari Road was 
considered near average. However, Upper Spencer Creek at Safari Road gauge may have 
been experiencing debris related issues that artificially elevating recorded flows.  Monthly 
flow in Middle Spencer Creek at Highway 5 was considered significantly below average. 
Monthly flow in Lower Spencer Creek at Market Street was considered significantly below 
average. Monthly flow in Ancaster Creek at Wilson Street was considered below average. 
Monthly flow in Red Hill Creek at Barton Street was considered well below average. It is 
noted that streamflows in Spencer Creek were increased during November as a result of 
the winter drawdowns of the Valens Lake reservoir (October 20 to November 6) and the 
Christie Lake reservoir (October 24 to December 3). 
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Current Lake Ontario Water Levels 
 
There are no observations, reports, or expectations that significant Lake Ontario shoreline 
flooding is occurring at this time. The Lake Ontario mean daily water level in the Hamilton 
area ranged between 74.79 and 74.81 m IGLD85 as of yesterday. The Lake Ontario mean 
daily water level averaged across the entire lake (74.78 m IGLD85 as of yesterday) is 9 cm 
above average for this time of year.   
 
 
Current Storages in HCA Reservoirs 
 
Christie Lake levels (766.41 ft) are currently well above preferred winter operating levels 
(765.30 to 765.80 ft) but well below preferred summer operating levels (771.00 to 771.50 
ft).     
 
Valens Lake levels (274.90 m) are currently well above preferred winter operating levels 
(274.15 to 274.40 m) but below preferred summer operating levels (275.25 to 275.45 m).      
 
 
Current Soil Conditions 
 
Surface and root-zone soils are expected to be wet to saturated, and fully thawed, across 
the watershed. 
 
 
RECENT STORM EVENTS 
 
During the period of February 23rd to March 23rd, 2026, there were no significant 
watercourse flooding events, and no Lake Ontario shoreline flooding events.  
 
However, one longer period of rain and snowmelt warranted issuing messages and 
additional monitoring of watercourse conditions.  
  
Potential for Watercourse Flooding During Rain and Snowmelt 
March 4th to 18th, 2026  
On March 4th, the forecasts for March 4th to 8th expected 0 to 52 mm of total snowmelt, 
varying across the HCA watershed. In addition, 11 to 42 mm of total rain was anticipated 
for the watershed.  And then on March 9th, the forecasts for March 10th to 11th expected 19 
to 47 mm of total rain for the watershed, with an additional 5 to 10 mm possible if 
thunderstorms occurred.  And then on March 13th, the forecasts for March 13th to 16th 
expected 15 to 30 mm of total rain and snowmelt for the watershed.  There was 
considerable uncertainty as to the amount of runoff that would occur. HCA staff continued 
to monitor watercourse and weather conditions closely and reassessed the potential for 
flooding. 
 
The recorded amount of total precipitation at the HCA gauges located across the 
watershed ranged between 10 and 52 mm for the period of March 4th to 16th. The 
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estimated amount of total snowmelt across the HCA watershed ranged between 19 and 72 
mm for this same period. 
 
There were no received observations, reports, or expectations of significant watercourse 
flooding.  However, although no reports were received, it is expected that localized 
watercourse flooding of low-lying areas that typically flood during higher water levels and 
significant water safety concerns occurred in Spencer Creek. 
 
HCA engineering staff issued the following messages related to this event, to 
communicate the potential watercourse flooding and water safety concerns to the 
community: 
 

• March 4th: Flood Watch – Inland Lake and River Flooding     
• March 9th: Flood Watch – Inland Lake and River Flooding     
• March 13th: Watershed Conditions Statement Water Safety – Inland Lake and River 

Flooding     
• March 18th: Cancellation of Watershed Conditions Statement Water Safety– Inland 

Lake and River Flooding     

 
 
RECENT WATERSHED LOW WATER CONDITIONS 
 
The most recent drought assessment (including data up to February 28) indicated that 
normal conditions are an appropriate overall characterization of the watershed at this time. 
 
 
FORECASTED WATERSHED CONDITIONS 
 
Watercourse Flooding  
 
There are currently no significant rainfall or snowmelt events (+20 mm in a day) forecasted 
for the watershed over the next 2 weeks. HCA staff continue to monitor conditions and 
forecasts routinely. Resultant water levels and flows from currently anticipated rain or 
snowmelt are not expected to result in significant watercourse flooding. 
 
 
Lake Ontario Shoreline Flooding 
 
There are currently no significant Lake Ontario shoreline flooding events forecasted over 
the next 2 weeks. HCA staff continue to monitor conditions and forecasts routinely. 
 
 
Watershed Low Water Conditions  
 
HCA staff will continue to undertake monthly drought assessments, and coordinate with 
the Hamilton Low Water Response Team if drought conditions warrant actions.  
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Memorandum to: Board of Directors 

Approved for  
Circulation By: Lisa Burnside, CAO 

Reviewed By: Gord Costie, Director, Conservation Area Services   

Prepared By: Liam Fletcher, Senior Manager, Conservation Area Services 

Meeting Date: Thursday April 2, 2026  

Subject: Conservation Area Services Update  

Executive Summary: 

Hamilton Conservation Authority conservation areas are preparing to reopen for the 
spring season through coordinated efforts across departments, including equipment 
transitions, site repairs, and activation of seasonal amenities. All major areas will be 
open for the Easter weekend, with increased visitation anticipated. 

City of Hamilton Special Enforcement Areas on designated municipal roadways are in 
effect from March 15 to November 15. 

Targeted sections of Dundas Valley Conservation Area will be temporarily closed to 
support the annual Jefferson Salamander migration and protect sensitive habitats. 

Staff Comment / Discussion: 

• Conservation Areas Reopening – After a long, cold and snowy winter,
all of our areas will be preparing for the upcoming season. Reopening our
areas is a collective effort across all of our departments. HCA Fleet
Services division is busy transitioning away from snow removal equipment
and preparing our turf equipment. The Capital and Strategic Services
division will be busy making repairs and turning on utilities to our seasonal
washrooms, campgrounds and pavilions in addition to the many other
great projects on the go.

• Easter Weekend – All of our major conservation areas and parking lots
will be open and welcoming visitors over the long weekend. With warmer

67
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temperatures on the way, we are anticipating an increase to visitation 
during the holiday weekend. Staff will continue to work closely with 
Municipal Parking Enforcement to monitor and report on visitation. The 
Special Enforcement Areas are now in effect from March 15 until 
November 15. 

• Dundas Valley Conservation Area – Specific sections within the Dundas
Valley Conservation area will be temporarily closed for Jefferson
Salamander migration. This seasonal closure is in collaboration with
Watershed Management Services to promote healthy habitats and
support species at risk.

• Summer Employment – Recruitment for the 2026 operating season is
underway. Conservation Area Services hires more than 250 seasonal
staff annually to support operations across the watershed. Current
opportunities are posted on the Hamilton Conservation Authority website.
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