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570 km2 

Hamilton Conservation Authority (HCA) is one of 36 conservation authorities in Ontario and the largest 
environmental management agency in the watershed. Located at the western end of Lake Ontario, HCA is 
dedicated to the conservation and enjoyment of watershed lands and water resources.

Established in 1958, the organization became the Hamilton Conservation Authority in 1966. HCA’s watershed 
spans from the headwaters, over the Niagara Escarpment to Cootes Paradise, Hamilton Harbour and Lake 
Ontario, following the land and flow of water across the landscape.

HCA’s work includes protecting people and property from flooding and erosion, managing conservation and 
recreational lands, and delivering environmental education and stewardship programs.

WHO WE ARE

4,732 hectares of HCA lands
22 conservation areas 
180 km of HCA trails

10% of watershed owned and managed by HCA 
2 participating municipalities

650,000 population
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HCA WATERSHED
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It is with pride that we present the 2025 Annual Report, reflecting a year of progress, collaboration, and 
commitment to the watershed’s health.

In 2025, HCA advanced key work across our four strategic plan priority areas. We continued the Saltfleet 
Conservation Area Wetland Restoration Project, completing the second of four planned wetlands to reduce 
flooding, protect downstream properties, and boost local biodiversity. Early monitoring already shows more frogs, 
birds, and native plants thriving.

Watershed Resources Management remained a priority. We updated floodplain mapping and reviewed 
monitoring networks to better forecast floods, manage low water, and support permit decisions and planning 
recommendations. For Natural Heritage, we acquired 18.17 hectares of Fletcher Creek swamp forest to strengthen 
ecological corridors between Valens Lake Conservation Area and Fletcher Creek Ecological Preserve.

HCA continued to modernize systems as an Organizational Excellence priority, to support transparency, sound 
decision-making, and public access to information. A new online Open Data Hub was launched, which expands 
public access to watershed maps and environmental data.

Under Connecting People to Nature, we launched the Basadinaa Experience in Dundas Valley Conservation Area, 
featuring 13 Indigenous-led interpretive signs along the Main Loop Trail. This project shares teachings from the 
Mississaugas of the Credit First Nation and Six Nations of the Grand River, bringing conservation, education, and 
reconciliation together. 

At year’s end, the province released a proposal for potential regional consolidation of conservation authorities. 
While we don’t support the Province’s approach, we are actively participating in the consultation process, providing 
informed feedback, and working constructively to identify alternatives that maintain effective watershed-based 
conservation and strong local governance. Throughout this work, we remain focused on our mandate and the 
services our communities rely on.

None of these accomplishments would be possible without the dedication of our Board of Directors, staff, 
volunteers, and partners. Their commitment and expertise continue to advance our mission and ensure that our 
watershed remains healthy, resilient, and protected for generations to come.

MESSAGE FROM HCA CAO & CHAIR

Lisa Burnside
Chief Administrative Officer

Brad Clark
Chair
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Focused on our organizational resources to ensure efficient and 
responsive operations are available to meet the needs of the future.

ORGANIZATIONAL EXCELLENCE

54% of operating revenue was self-generated through park operations, fees, and other 
earned income, supporting financial resilience and reducing reliance on external funding.

Key Measures

$
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HCA staff at Confederation Beach Park

19 media releases contributed to 286 news stories, showing strong public and media 
interest in watershed protection and HCA initiatives. 

HCA’s website recorded more than 1.4 million page views, demonstrating high public 
demand for information about conservation, recreation, and environmental stewardship. 

Social media engagement included 131,089 engagements on Facebook, 13,732 on 

Instagram, 2,809 on X, and 13,286 on LinkedIn, extending HCA’s reach across diverse 
audiences. 

HCA circulated 48 e-newsletters to 27,920 subscribers, keeping residents, partners, and 
stakeholders informed and engaged throughout the year. 
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7.1 
HAMILTON CONSERVATION AUTHORITY 

 
Conservation Advisory Board 

 
MINUTES 

 
February 12, 2026 

 
 

Minutes of the Conservation Advisory Board meeting held on Thursday, February 12, 2026 
at 4:00 p.m., at the Westfield Heritage Village Conservation Area, 1049 Kirkwall Road, 
Rockton. 
 
 
PRESENT: Wayne Terryberry – in the Chair  
 Craig Cassar  Tyler Cunningham   

Haley McRae  Sherry O’Connor 
Cortney Oliver  Noah Stegman 
 

REGRETS: Natalie Faught Jamie Freeman, Elise Copps, Brad Clark – Ex-Officio,  
Susan Fielding – Ex-Officio 

 
STAFF PRESENT: Madolyn Armstrong, Rondalyn Brown, Lisa Burnside, Liam 

Fletcher, Christina Jager, Ben Laing, Peter Lloyd, Lesley 
McDonell, Bryson McEwen, Scott Peck, Jaime Tellier, 
Claire Webber and Sandra Winninger      

 
OTHERS:  None 
  
 
1. Welcome         
 

The Chair called the meeting to order and welcomed everyone present.   
 
 

2. Declaration of Conflict of Interest 
 
The Chair asked members to declare any conflicts under the HCA Administrative By-
law.  There were none. 
 
 

3. Approval of Agenda  
 

The Chair requested any additions or deletions to the agenda.   
 

CA2601  MOVED BY: Noah Stegman 
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SECONDED BY: Craig Cassar 
 

THAT the agenda be approved.  
 

CARRIED 
 

 
4. Delegations 

 
There were none. 

 
 

5. Election of the Vice Chair 
 
Wayne Terryberry called for nominations for the 2026 Vice-Chair for the Conservation 
Advisory Board. 
 
   Nominated: Sherry O’Connor 
   By – Mover: Noah Stegman 
 
The Chair called for nominations twice more. Having no further nominations, Sherry 
O’Connor was asked if she accept the nomination. The election for the office of Vice 
Chair of the Conservation Advisory Board for 2026 was then closed and the position 
acclaimed with the following resolution. 
 

CA 2502  MOVED BY: Tyler Cunningham   
   SECONDED BY: Noah Stegman 
  

THAT nominations for the 2026 Vice-Chair be closed and Sherry 
O’Connor be confirmed as Vice-Chair for Conservation Advisory 
Board for 2026. 

 
CARRIED 

 
 

6. Member Briefing 
 
There was none.  
 
 

7. Chairman’s Report on Board of Directors Actions    
 
Wayne Terryberry reported that the following item was approved at the Board of 
Directors’ Meeting held on February 5, 2026 
 
CA 2531  Ecological and Water Resources monitoring Comprehensive  
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8. Approval of Minutes of Previous Meeting 

 
8.1. Minutes – Conservation Advisory Board (December 11, 2025)  
 

CA 2603  MOVED BY: Tyler Cunningham   
SECONDED BY: Sherry O’Connor 
  
THAT the minutes of the December 11, 2025, Conservation 
Advisory Board meeting be approved. 

 
CARRIED 

 
 

9. Business Arising from the Minutes 
 
There was none.  
 
 

10. Staff Reports/Memorandums 
 

Reports to be Approved 
 

10.1. Volunteer Program Business Plan 
 

Claire Webber provided an overview of the staff report, indicating the goal of the plan 
is to connect people to nature through volunteering at the Hamilton Conservation 
Authority.  The business plan of the program was reviewed.  Members provided 
additional insights/suggestions that could assist with the specifics of the program.  
 

CA 2604  MOVED BY: Tyler Cunningham   
  SECONDED BY: Haley McRae 
   
  THAT the Conservation Advisory Board recommends to the 

Board of Directors: 
 
  THAT the HCA Volunteer Business Plan be approved as 
 presented 
 

CARRIED 
 
 

10.2. 2025 Westfield Artifact Accessions and Deaccessions 
 

Peter Lloyd provided an overview of the staff report highlighting that there were items 
to be added to the artifact collection as well as those that were slated for removal. The 
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criteria for both accessioning and deaccessioning was reviewed; an object from each 
category was shown to members.     

 
CA 2605  MOVED BY: Cortney Oliver 

   SECONDED BY: Haley McRae 
 

THAT the Conservation Advisory Board recommends to the 
Board of Directors: 
 
THAT the Westfield 2025 Artifact Accessions and Deaccessions 
List be accepted as the artifacts to be added to the Westfield 
Heritage Village Conservation Area and the Hamilton 
Conservation Authority collection of artifacts to be removed from 
the WHVCA and HCA collection. 
 

CARRIED 
 
 

10.3 Hemlock Woolly Adelgid Management Plan 
 

Ben Laing and Bryson McEwen provided an overview of the staff report highlighting the 
impact that the Hemlock Woolly Adelgid on the Hemlock trees would have within the 
watershed and in particular, the Dundas Valley, where there are an estimated 20,000 
Hemlock trees. The plan proposes a strategy to help manage the invasive species in 
riparian areas which will not only help to protect the trees but the ecosystems in which 
the trees help support. 
 
Following discussion, the original staff recommendation was revised through a friendly 
amendment. 
 

CA 2606  MOVED BY: Craig Cassar 
   SECONDED BY: Cortney Oliver 

 
THAT the Conservation Advisory Board recommends to the 
Board of Directors;   
 
THAT the Hemlock Woolly Adelgid Management Plan (January 
2026) be adopted; and further 
 
THAT the management plan’s recommended strategy, Strategy 5 
– Protect Trees in Riparian Areas, be implemented; 
 
THAT staff undertake further review on other HCA lands; 
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THAT staff undertake outreach to Biodiversity Action Plan 
partners for possible collaborative approaches to support 
regional management and funding; 
 
THAT staff undertake further review on the scale of management 
approaches if additional funds were available; 
 
THAT staff report back to Conservation Advisory Board on these 
items at a future meeting. 

 
CARRIED 
 
Reports to be Received 
 

10.4 Dundas Valley Study Area Master and Management Plans – Project Overview 
 

Madolyn Armstrong provided a summary of the staff report, highlighting the 
conservation areas that will encompass the Master and Management Plans and the 
timing of the process.  In response to a question by Noah Stegman, staff will review the 
Shaver Falls property with respect to which management/master plan the property  
would be best associated. 
 

CA 2607   MOVED BY: Haley McRae   
   SECONDED BY: Noah Stegman 
 

THAT the Memorandum entitled Dundas Valley Study Area 
Master and Management Plans – Project Overview be received. 

 
CARRIED 

 
 

11. New Business 
 

There was none. 
 
 
12. Next Meeting  

 
The next meeting of the Conservation Advisory Board is scheduled for Thursday, April 
9, 2026 at 4:00 p.m., at the HCA Main Administration Office – Woodend Auditorium.  
 
 

13. Adjournment 
 

On motion, the meeting was adjourned. 
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Report to: Conservation Advisory Board 

Approved for  
Circulation By: Lisa Burnside, CAO 

Reviewed By: Gord Costie, Director, Conservation Area Services (CAS) 
Brandon Good, Senior Manager, CAS  

Prepared By: Rondalyn Brown, Manager, Westfield Heritage Village 
Conservation Area (WHVCA)  
Peter Lloyd, Collections Officer, WHVCA 

Meeting Date: April 9, 2026 

Subject: 2026 Westfield Artifact Special Accession 

Recommendation: 

THAT the Conservation Advisory Board recommends to the Board of 
Directors: 

THAT the 1929 Model A Ford be accepted as an artifact into the Westfield 
Heritage Village Conservation Area and the Hamilton Conservation Authority 
artifact collection. 

Executive Summary: 

Westfield Heritage Village (WHV) is a living history museum dedicated to the 
collection and presentation of artifacts representing Southern Ontario from 1790–
1925. WHV maintains a collection of more than 25,000 artifacts and adheres to 
current professional museum standards in the acquisition, preservation, 
documentation, and use of its collection. 

This report seeks approval to accept the donation of a 1929 Model A Ford into the 
WHV artifact collection. The vehicle aligns with the site’s interpretive period and has 
been assessed by HCA’s Fleet Coordinator/Lead Mechanic, who has determined it 
to be in very good condition.  

9.1
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The proposed acquisition presents no purchase cost, with the donation requiring 
issuance of a tax receipt. Initial maintenance, safety certification, licensing, and 
administrative requirements, are estimated at approximately $1,100. Ongoing 
annual costs are approximately $100 for general maintenance and $300 for 
insurance. 
 
 
Staff Comment / Discussion: 
 
Westfield Heritage Village (WHV) has been offered a 1929 Model A sedan as a 
donation, with the donor requesting a tax receipt in exchange for transfer of 
ownership. The vehicle aligns with the site’s interpretive period and was restored to 
running condition, having been operated within the past several years prior to being 
stored in a heated workshop. Based on its condition and relevance, WHV staff 
recommend its acquisition into the collection. 
 
The addition of this vehicle represents a low-cost opportunity to enhance visitor 
experience, expand outreach, and support revenue generation. It will contribute to 
the authenticity of on-site programming and can be integrated into regular Sunday 
operations and special events. The vehicle supports revenue opportunities through 
weddings, photography, and film rentals, which align with existing site revenue 
strategies. 
 
The vehicle has been assessed by HCA’s Fleet Coordinator and Lead Mechanic, 
Jim Reeve, and has been determined to be in very good condition, requiring 
minimal effort to return it to roadworthy condition. Mechanical certification can be 
completed internally, and insurance can be secured through HCA’s existing 
framework or through a specialty vintage vehicle provider at a modest annual cost. 
 
The proposed acquisition is consistent with WHV’s adherence to established 
collections management practices and provincial museum standards, ensuring that 
artifacts are acquired, maintained, and utilized in a professional and responsible 
manner. 
 
Overall, the operational requirements to restore the vehicle are straightforward and 
manageable within existing resources. The acquisition of the vehicle supports 
program and interpretive initiatives as well as financial benefit.   
 
 

Strategic Plan Linkage: 
 

• Connecting People to Nature - Strengthen and continue to deliver 
environmental and cultural heritage education and outreach programs that 
connect people to nature and foster conservation 
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Agency Comments: 
 
N/A 
 

Legal / Financial Implications:  
 
HCA would assume liability and responsibility for the appropriate and 
professional management of the artifact as part of the Westfield Heritage Village 
collection. 
 
Acquisition Costs None, donation requiring tax-receipt  

 
Restoration Costs Initial costs for maintenance and 

safety certification are estimated at 
$1000.00.  
 

Initial Costs  One time license plate costs and 
administrative costs are estimated at 
$100.00  
 

Recurring Costs Annual costs include general 
maintenance estimated at $100.00 
per year and vehicle insurance 
estimated at $300.00 per year. 

 
 
All costs will be allocated to the Westfield Heritage Village Conservation Area 
operating budget and through support from The Friends of Westfield.  
 
 
Related Reports and Appendices: 
 

• Photo of the 1929 Model A Ford 
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