




































Corporate Group
Volunteer Experiences

5
Fundraising Goal for

2026

10k

Developing a Corporate Engagement Strategy is central to the Hamilton Conservation Foundation’s Strategic Plan to
offer employee engagement and team-building opportunities for corporate groups.

Additionally, these opportunities will be aligned with the HCA’s priority projects and Conservation Area plans, and will
work towards the strategic goal of Connecting People to Nature

Corporate Volunteer
Strategy

Volunteer Program Business Plan 2025-2026
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01 | Experience Menu

Establish a menu of volunteer experiences for
corporate groups

Tree Plantings
Invasive Species Removals
Trail Maintenance
Beyond!

02 | Website Updates

Publish experience menu content and ongoing
offerings on HCF website

Accordion-style display
Prices included, with flexibility for budgets
See “Ways of Giving” proposal for more
information & pricing suggestions

03 | Group Bookings

Goal to book 5 corporate volunteer experiences for
2026 season

Includes an event sponsorship
Impact Reports & social media features
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open community events
in 2026

12
active volunteers in

2026

100

Volunteer Program Business Plan 2025-2026
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Community Volunteer
Strategy

01 | Shared Calendar

Create a seasonal suite of community volunteer
opportunities and input dates into Shared Events
Calendar

Goal: 1 open community volunteer event per
month 

02 | Stats Tracking

Track all volunteer profiles, hours, and event details
via Volunteer Management Software for easier
reporting and data analysis

Goal: Add 100 active volunteers to the
DonorPerfect VMS database in 2026

03 | Working Group

Establish a Volunteer Engagement Working Group
with stakeholders from across various departments.

Goal: increase number of volunteer
opportunities and cross-departmental
collaborations

Further to the goal of Connecting People to Nature, the community volunteer strategy will aim to foster relationships
within the community through non-governmental organizations, the municipality, academic institutions, community
groups, interest groups, and individuals.

We will strive to become a haven for new graduates by providing opportunities for hands-on experiential learning,
career development, and building networks within the environmental field.
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The previous Volunteer Committee included a wide range of stakeholders involved in various
aspects of the volunteer program. With the appointment of the Volunteer Engagement
Coordinator, and to ensure that everyone’s time is well-spent, we are suggesting that the group
is split into a Steering Committee and a Working Group.

01 | Steering Committee

Waivers & Liability 
Digital Waivers (migration to SmartWaiver as per
Digital Transformation Plan)
Review Liability Concerns & ensure best practices are
being met (creation of Youth Liability Waiver, etc.)

Business Planning
Review ongoing proposals and program changes,
review & approve budgeting and offer
recommendations

Programming
Opportunity to bring ideas and new collaborators to
the program
High-level insight on strategic direction & planning
for upcoming priorities within the Strategic Plan and
Master Plans

02 | Working Group

Waivers & Liability
Review Superintendents role during
volunteer events
Review volunteer event booking protocol

Programming 
Opportunity to bring ideas and new
collaborators to the program
Disclose any volunteer events that have
been booked by parks staff (sent in
advance of the meeting to compile a
seasonal calendar)

Volunteer Committees
Volunteer Program Business Plan 2025-2026

//07

This change will result in:
Increased staff engagement in the volunteer program across HCA
Opportunities to collaborate & create a rich and diverse set of
experiences for our volunteers
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To ensure that our volunteers feel that their contributions are acknowledged, we will facilitate
three levels of volunteer appreciation. This will provide volunteers with insight into how their
efforts support the broader picture at HCA.

Volunteer Recognition
Volunteer Program Business Plan 2025-2026
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Volunteer Appreciation
Night

Hosted at Woodend in 2026
Light refreshments and mingling
Slideshow of photos & kudos from the year
Trivia game with prizes

Personalized thank you
letters & calendars

Volunteers with 10+ hours
Corporate groups who made a donation
Sent in December 2025

Thank you messages
After each event, including post-event report
with impact statistics
Includes survey link to provide anonymous
feedback
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Budget Proposal 2026
In order to effectively run a Volunteer Program, we are requesting an annual operating
budget. This will allow for accurate fiscal reporting, responsible financial management,
and budget forecasting for future years as the program continues to grow and evolve.

Below are the proposed budget expenses for the 2026 fiscal year. Revenue sources
can be generated from corporate donations and grants, allowing the program to
become self-sustaining in years to come.
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Volunteer Program Business Plan 2025-2026
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We look forward to putting these goals and strategies into action! As the program continues
to grow and evolve, we encourage all stakeholders to:

Provide feedback to help build HCA’s Volunteer Program into something we can all be
proud of
Get involved by joining in on a volunteer event or collaborating as a host
Build the HCA volunteer community by speaking with volunteers and connecting with
them to learn about their own goals and experiences

Let’s continue Connecting People to Nature in meaningful ways throughout our 
beautiful watershed!

Thank you for your continued support and
guidance as we continue to enhance the
volunteer program at HCA & HCF

Claire Webber
Volunteer Engagement Coordinator
838 Mineral Springs Road, Hamilton ON
905-525-2181 ext. 128
cwebber@conservationhamilton.ca
www.conservationhamilton.ca

Next Steps
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Volunteer Program Business Plan 2025-2026
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Objects in the collection that have been accessioned in error or that are in very poor 
condition, and or incomplete to the extent that they are no longer an asset to the 
museum, will be removed from the collection in accordance with our collection 
policy and the best practices of the Ontario Museums community. 
 
The purpose of this report is to bring forward items to add to, or subtract from, the 
artifact collection as detailed by staff below. 
  
 
Staff Comment / Discussion: 
 
Westfield staff is diligent about adhering to the very important collections 
management and provincial museum standards to ensure the HCA is managing 
the artifact collection in a professional manner.   
 
Westfield 2025 Artifact Accessions List  
 
The following items are recommended to be accepted into the Westfield 
Heritage Village Conservation Area permanent artifact collection in 2025. 
 

- Deck of playing cards, early 20th Century 
- Card Table cover 
- Bridge Tournament score cards, group of 5 
- Fabric art patterns, group of 3 
- 1 Pair checkered mittens 
- Set of four brass beading trays 
- 6 miniature china doll torsos 
- Steel guitar slide 
- Brass pocket match box 
- Dress, 1898 
- 1 Pair, brass carriage lamps 
- Set of 7 cups and saucers Mason’s Vista pattern, mid 1800’s 
- Medical weigh scale and bassinet for weighing babies 
- Electric lamp, S and S brand, Brass shade, early 20th Century 
- Buggy Jack 
- Group of two garden rakes, wood and metal 
- Group of three glass decanters 
- Silver plate decanter stand 
- Clockwork rotisserie “spit jack” for open hearth cooking 
- Wooden tea cart early 20th Century 
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- Group of 3 rug hooking devices 
- Group of two hooking awls 
- Group of seven crochet hooks 
- 1 Pair, sewing scissors, crane motif. 
- Group of 12 glass bottles, hand made 
- Telephone, Daffodil style, early 20th Century 

  
Westfield 2025 Artifact Deaccessions List 
 
Please see the attached Excel file (Westfield deaccession list 2025.xlsx) to 
review the list of items recommended to be removed from the Westfield Heritage 
Village Conservation Area permanent artifact collection, due to their very poor 
and incomplete condition, in 2025. 
 
 
Strategic Plan Linkage: 
 
The initiative refers directly to the HCA Strategic Plan 2025 - 2029: 
 

• Strategic Priority Area – Connecting People to Nature 
o Initiatives – Strengthen and continue to deliver environmental and cultural 

heritage education and outreach programs that connect people to nature and 
foster conservation 

 
 
Agency Comments: 
 
Not applicable. 
 
 
Legal / Financial Implications:  
 
HCA assumes liability and responsibility for the appropriate and professional 
management of the Westfield Heritage Village artifact collection. 
 
 
Related Reports and Appendices: 
 

• Westfield Deaccession List 2025 
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Westfield Deaccession List 2025

CAT OBJECTID OBJNAME CREATOR TITLE DESCRIP STATUS HOMELOC LOCFIELD1

O 001.0013.0001 eye glasses, pince Deaccessioned 2025 Warehouse

O 001.0074.0004 rug, rag - canvas Deaccessioned 2025 Warehouse

O 005.0040.0006 tin container “instant aids for cuts and Deaccessioned 2025 Storehouse

O 005.0040.0007 tin container “instant aids for cuts, bu Deaccessioned 2025 School

O 005.0052.0066 rag rug, hooked Deaccessioned 2025 Storehouse

O 005.0053.0003 crock, 1 gallon, medalta Deaccessioned 2025 Warehouse

O 007.0006.0010 soup bowl

china, bridgewood and son, white 
with gold trim, gold grape design, @ 

1880s Deaccessioned 2025 Warehouse

O 014.0008.0001 Hooked Rug, small

Hooked rug, displaying red house 
child and cat, by cinderella price 

(from binkly church) Deaccessioned 2025 Warehouse

O 015.0016.0002 medicine bottle, clear glass, scapsici medicine bottle, clear glass, capsici Deaccessioned 2025 Warehouse

O 015.0051.0002 apothedcary stock bottle, P. curcum a e Deaccessioned 2025 Drug Store

O 018.0005.0001 tea tin marshall bros. london, on., gray Deaccessioned 2025 Warehouse

O 018.0006.0001 tea tin marshall bros. london, on., gray Deaccessioned 2025 Warehouse

O 018.0007.0001 tin, square grey Deaccessioned 2025 Warehouse

O 018.0014.0001 fuel can, red cap red cap, 1gal. Deaccessioned 2025 Warehouse

O 018.0017.0001 crate, corned beef small, wood, hereford corned beef Deaccessioned 2025 Warehouse

O 018.0020.0001 tin, neilson pure cocoa cylinder Deaccessioned 2025 Warehouse

O 018.0030.0001 tin squared, no label Deaccessioned 2025 Warehouse
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Westfield Deaccession List 2025

CAT OBJECTID OBJNAME CREATOR TITLE DESCRIP STATUS HOMELOC LOCFIELD1

O 018.0038.0001 tea tin
dragon and stork images, white with 

rust Deaccessioned 2025 Warehouse

O 018.0042.0001 tin, painted white silver gloss starch, burned bottom Deaccessioned 2025 Warehouse

O 018.0048.0001 scale, columbia, functional, 17489 landers, frary & clark, green Deaccessioned 2025 Warehouse

O 018.0055.0001 tin, chewing tobacco
big ben chewing tobacco, red and 

yellow, no lid Deaccessioned 2025 Warehouse

O 018.0056.0001 tin, chewing tobacco
big ben chewing tobacco, red and 

yellow, no lid Deaccessioned 2025 Warehouse

O 018.0061.0001 cigarette maker, model a, v-master 10147, metal, wood, paper Deaccessioned 2025 Warehouse

O 018.0064.0001 lid, silver colour, unknown item raised top Deaccessioned 2025 Warehouse

O 018.0067.0001 tea tin marshall bros. & co. tea merchants Deaccessioned 2025 Warehouse

O 018.0078.0001 can, sample gin pills small, worn condition Deaccessioned 2025 Warehouse

O 018.0079.0001 tin, puretest a.s.a tablet Deaccessioned 2025 Warehouse

O 018.0092.0001 tin, cigarettes
buckingham cigarettes, philip morris 

& co., rough shape Deaccessioned 2025 Warehouse

O 018.0099.0001 box, cigars marguerite long, no lid Deaccessioned 2025 Warehouse

O 018.0100.0001 lid, cigar box
millgan’s arabella habana cigar box 

lid, woman on cover Deaccessioned 2025 Warehouse

O 018.0115.0001 tin, bean and westlake’s
black, unknown blue stones were 

inside Deaccessioned 2025 Warehouse

O 018.0193.0001 scale tray holder, black, large Deaccessioned 2025 Warehouse

O 018.0197.0001 scale, health-o-meter broken glass Deaccessioned 2025 Warehouse

O 018.0200.0001 jar, phosphate buffer drymix ph7.2 brown, fisher science co. Deaccessioned 2025 Warehouse

O 018.0205.0001 jar, benzocaine merch powder small Deaccessioned 2025 Warehouse
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Westfield Deaccession List 2025

CAT OBJECTID OBJNAME CREATOR TITLE DESCRIP STATUS HOMELOC LOCFIELD1

O 018.0206.0001 jar, gray’s syrup of red spruce gum small Deaccessioned 2025 Warehouse

O 018.0213.0001ab jar and package, riasol external fluid 4oz, poisonous Deaccessioned 2025 Warehouse

O 018.0215.0001 tin, cough lozenges keating’s Deaccessioned 2025 Warehouse

O 018.0216.0001 jar, sedocaine ointment
clear, roberts biological labratories, 

black and green Deaccessioned 2025 Warehouse

O 018.0231.0001 tin, grey, large Deaccessioned 2025 Warehouse

O 018.0234.0001 tin, medium, silver Deaccessioned 2025 Warehouse

O 018.0235.0001 tin, medium, silver Deaccessioned 2025 Warehouse

O 018.0236.0001 tin, medium, silver Deaccessioned 2025 Warehouse

O 972.0036.0000 BOTTLE, MEDICINE Deaccessioned 2025 WAREHOUSE

O 972.0038.0000 BOTTLE, MEDICINE Deaccessioned 2025

O 972.0043.0000 BOX Deaccessioned 2025 WAREHOUSE

O 973.0635.0003 CANE Deaccessioned 2025

O 973.0642.0000 TIN Deaccessioned 2025

O 973.0667.0000 CAN Deaccessioned 2025

O 973.0668.0002 BOX plaster Deaccessioned 2025 Warehouse

O 973.0669.0000 CAN furnace cement Deaccessioned 2025 Warehouse

O 973.0682.0000 LID Deaccessioned 2025

O 973.0686.0001 PIPE Deaccessioned 2025 WAREHOUSE
27
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