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The results to the end of the first quarter in Conservation Areas Services demonstrated 

continued strong performance, being the primary contributor to HCA’s overall surplus 

position.  That being said, results were not as favourable compared to the exceptional 

performance seen in 2023 & 2024. 

Watershed Management Services delivered a strong performance as well and more than 

achieved a break-even status, besting its performance from the previous year.  Current 

results align with budgeted expectations for 2025. 

Westfield Heritage Village Conservation Area continues to achieve favourable results, with 

a $15K surplus position through the end of the first quarter. 



Central Support Services is currently operating in a deficit position as budgeted. However, 

despite this deficit, performance is tracking favourably to budget expectations and is 

entirely offset by CAS’ strong performance. 

Overall, HCA is off to a strong start in 2025 with a Q1 surplus position of $159K. 
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WMS revenues are nearly identical to prior year, with a slight shift in revenue streams 

being the main difference year over year. Of note, Planning fees are down $48K from 

2024, largely a result of Conservation Authorities no longer being able to comment on 

Natural Heritage issues for permits as a result of changes to the Conservation Authorities 

Act coming into force on April 1, 2024.  Further, changes to the Planning Act is also 

impacting the Conservation Authority and the City of Hamilton and combining these two 

headwinds is resulting in HCA reduced permit and planning application volumes. 
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On the expenditure side, most items are tracking similar to prior year with the exception of 

Staffing and Contracts & Consultants.  Staffing spend has increased in 2025 with 

additional staff having been added, whereas Contracts & Consultants has very minimal 

spend as in 2024 significant work was completed on Saltfleet Wetland project which was 

not the case in Q1 2025. 



_`fjkqz{|qkj}j~�`����f�j

A balanced budget for the year is anticipated within Watershed Management Services. 
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Conservation Area revenues are slightly down from prior year, however, the revenue mix 

has shifted due to challenging weather conditions effecting both regular Admissions as 

well as Camping.  Despite some variable weather in the quarter, revenues performed well, 

ending the quarter with nearly the same revenue total as the exceptionally strong 

performance in 2024, achieving nearly 99% of the revenues brought in at the same time 

last year.  With all areas performing well overall, we are cautiously optimistic that budgeted 

revenues will be realized by year’s end.  
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Overall, expenses are tracking similarly to 2024, with no concerns noted. 
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In summary, Conservation Area Services are having another good year, tracking to 

budgeted expectations.  CAS is in a solid position to head into the busy summer months of 

Q2 and Q3. 
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Similarly, to Conservation Areas Services, Westfield Heritage Village and Conservation 

Area is experiencing strong results thus far in 2025, nearly equalling the high-water 

revenue marks of 2024 & 2023.   
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Overall, expenses are tracking similarly to 2024, with no concerns noted. 
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Currently with a $15K surplus, Westfield Heritage Village is also heading into the summer 

months in a strong position.  
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As can be seen above, Central Support Services revenue is similar to the prior year.  

Interest Income is the only outlier, having declined from prior year as interest rates have 

fallen year over year. 
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Expenditures have increased year over year with the addition of some positions, found in 

the Staff line, along with COLA increases.  Other items are tracking as expected to budget 

with no concerns of note. 
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The 2025 Budget anticipated a decline from 2024 levels, and thus far the results have 

come in as expected. 
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Purchased one Farm King Tri-Deck Mower, two John Deere Zero Turn Mowers, as well as 

Furniture for the Woodend Renovation. 
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