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Budget & Administration Committee Meeting 

Thursday, August 17, 2023 at 6:00 P.M. 

This meeting will be held in person for Budget and Administration Committee members 
and designated, limited staff only.  

The public may view the meeting live on HCA’s You Tube Channel: 
https://www.youtube.com/user/HamiltonConservation 

1. Welcome – Susan Fielding

2. Declaration of Conflict of Interest

3. Approval of Agenda

4. Delegations

5. Election of Vice Chair – Susan Fielding

6. Consent Items

6.1.  Approval of Budget & Administration Committee Minutes Page 1 
– April 20, 2023

6.2. 6 Month WSIB Injury Statistics Page 7 

7. Business Arising from the Minutes

8. Staff Reports/Memorandums

Memorandums to be received

8.1. 1st 6 Months Financial Results – Operating – Scott Fleming Page 9 
8.2. 1st 6 Months Financial Results –

Capital & Major Maintenance – Scott Fleming Page 15 
8.3. 1st Quarter Vendor Report – Scott Fleming Page 19 
8.4. 2nd Quarter Vendor Report – Scott Fleming Page 21 
8.5. Asset Disposition Report – Scott Fleming Page 23 

https://www.youtube.com/user/HamiltonConservation


Report for recommendation 

8.6. 2024 Budget Assumptions & Process – Scott Fleming Page 25 

9. New Business

10. In-Camera Items

11. Next Meeting – To Be Confirmed

12. Adjournment



6.1 

Hamilton Conservation Authority 

Minutes 

Budget & Administration Committee 
April 20, 2023 

Minutes of the Budget & Administration Committee meeting held on Thursday, April 20, 
2023 at 6:00 p.m., at the HCA main office, 838 Mineral Springs Road, in Ancaster, and 
livestreamed on YouTube. 

Present: Santina Moccio, in the Chair 
Dan Bowman 
Jim Cimba 
Maria Topalovic - Webex 

Regrets: None 

Staff Present: Lisa Burnside, Grace Correia, Gord Costie, Scott Fleming, Matt 
Hall, Scott Peck, Jaime Tellier, and Nancy Watts 

Others Present:  Marianne Love – ML Consulting 

Note:  For clarity, the minutes are recorded in the order they originally appeared on the 
agenda.  

1. Welcome

The Chair called the meeting to order and welcomed everyone present. The Chair
also recognized National Volunteer Week and thanked HCA’s volunteers for their
unique skills and perspectives that strengthen the fabric of HCA.

2. Declarations of Conflict of Interest

The Chair asked members to declare any conflicts under the HCA Administrative By-
law.  There were none.
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Budget & Administration Committee   -2-               April 20, 2023 

3. Approval of Agenda

The Chair requested any additions or deletions to the agenda. The Chair asked that
in-camera items, 9.1 and 9.2, be moved immediately following Business Arising from
the Minutes to accommodate attendees.

BA 2307 MOVED BY: Dan Bowman 
SECONDED BY: Jim Cimba 

THAT the agenda be approved, as amended. 

CARRIED 

4. Delegations

There were none.

5. Consent Items

The following consent items were adopted:

5.1. Approval of Budget & Administration Committee Minutes – 
March 16, 2023 

5.2. 3 Month WSIB Injury Statistics 

6. Business Arising from the Minutes

There was none. 

7. Staff Reports/Memoranda

7.1. Information Technology (IT) Modernization Strategy 

Scott Fleming presented a summary of the report and answered the members’ 
questions. There was discussion about procurement procedures for the proposed 
infrastructure improvements. Staff noted that costs for hardware are relatively similar 
across manufacturers and HCA receives a discounted rate for project labour through 
our IT Managed Services Provider, which is beneficial to maintain a cohesive 
system, however staff will obtain quotes for higher cost upgrades per HCA’s 
purchasing policy.  
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BA 2308 MOVED BY: Dan Bowman 
SECONDED BY: Maria Topalovic 

THAT the Budget & Administration Committee 
recommends to the Board of Directors: 

THAT the IT Modernization Strategy in Appendix A of this 
report dated April 20, 2023 be approved and further; 

THAT funds from the 2022 budget surplus be allocated to 
IT infrastructure improvements in the amount 
$212,000.00 to fund and expediate additional 2023 IT 
enhancements that have been identified. 

CARRIED 

8. New Business

8.1. Section 28 Hearings Schedule 

Lisa Burnside presented a summary of the report and answered the members’ 
questions. All members were supportive of the proposed meeting schedule. 

BA 2309 MOVED BY: Jim Cimba  
SECONDED BY: Maria Topalovic 

THAT the Budget & Administration Committee 
recommends to the Board of Directors: 

THAT Section 28 hearings be scheduled on a day 
separate from regular board meetings and further; 

THAT Section 28 hearing dates for the remainder of 2023 
be designated on alternate months from the 
Conservation Advisory Board, those dates being 
Thursday May 11, Thursday July 13, Thursday September 
14, and Thursday November 9, 2023, beginning at 6pm. 

CARRIED 

8.2. Per Diem for Members of Council 

Lisa Burnside presented a summary of the memorandum and answered the 
members’ questions.  
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BA 2310 MOVED BY: Jim Cimba  
SECONDED BY: Dan Bowman 

THAT the memorandum entitled Per Diems for Members 
of Council Appointed to Boards and Agencies be 
received. 

CARRIED 

9. In-Camera Items for Matters of Law, Personnel and Property

BA 2311  MOVED BY: Maria Topalovic 
SECONDED BY: Dan Bowman 

THAT the Budget and Administration Committee moves 
in camera for matters of law, personnel and property. 

CARRIED 

During the in camera session, one personnel matter and one negotiation 
matter containing confidential financial information were discussed. 

9.1. Confidential Report – BA/Apr 01-2023 
(Personnel Matter) 

Lisa Burnside presented an overview of the report and answered the members 
questions.  

BA 2312 MOVED BY:  Jim Cimba 
SECONDED BY: Dan Bowman 

THAT the confidential report entitled BA/Apr 01-2023 be 
approved and remain in camera. 

CARRIED 

9.2. Confidential Report – BA/Apr 02-2023 
(Negotiation containing confidential financial information) 

Scott Fleming and Gord Costie presented a summary of the report and answered the 
members’ questions.  
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BA 2313 MOVED BY:  Jim Cimba 
SECONDED BY: Maria Topalovic 

THAT the confidential report entitled BA/Apr 02-2023 be 
approved and remain in camera. 

CARRIED 

BA 2314 MOVED BY: Dan Bowman 
SECONDED BY: Jim Cimba 

THAT the Budget and Administration Committee moves 
out of closed session. 

CARRIED 

10. Next Meeting

The next meeting of the Budget and Administration Committee will be held on
Thursday, May 18, 2023 at 6:00 p.m. at the HCA Main Administration Office –
Woodend Auditorium, 838 Mineral Springs Road, Ancaster, Ontario.

11. Next Meeting Adjournment

On motion, the meeting adjourned.
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6.2 

Memorandum 
TO: Budget & Administration Committee 

FROM: Lisa Burnside, Chief Administrative Officer (CAO) 

PREPARED BY: Nancy Watts, Director of Human Resources & Wellness 

MEETING DATE: August 17, 2023 

RE: Workplace Safety & Insurance Board (WSIB) 
6-month report for 2023 

SUMMARY 

It is important that HCA as an employer, maintain a healthy and safe workplace and 
take reasonable precautions and efforts to prevent workplace injuries and occupational 
diseases.  In the first six months of 2023, HCA had five approved WSIB claims as 
detailed in the table below. 

BACKGROUND 

Workplace safety and insurance is a no-fault insurance system for work-related injuries 
and diseases. It is governed by the Workplace Safety and Insurance Act, 1997 (WSIA), 
and is managed by the WSIB.  

STAFF COMMENT 

How the WSIB defines “accident” 
• a chance event caused by a physical or natural incident, i.e., falling off a ladder or

frostbite 
• a wilful and intentional act, but not an act of the worker, i.e., being assaulted by a co-

worker, and 
• a disablement, which may be a condition that has emerged gradually over time, and

cannot be attributed to a clearly defined time or place, i.e., carpal tunnel syndrome, 
• is an “unexpected result” of the worker’s duties, wherein an accident that was

originally believed to be minor resulted in disablement at a later date, i.e., a back 
injury from bending over to pick up equipment.  
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How the WSIB defines “occupational disease” 
• a disease resulting from exposure to a substance that is related to a particular

industrial process, trade or occupation 
• a disease peculiar to, or characteristic of, a particular industrial process, trade or

occupation, 
• a medical condition that, in the WSIB’s opinion, requires a worker to be removed

either temporarily or permanently from exposure to a substance because the 
condition may be a precursor to an occupational disease 

• a disease listed in the WSIB applicable to firefighters and fire investigators.

A worker who suffers from, and is impaired by, an occupational disease is entitled to 
receive benefits under the WSIB as if the disease were a personal injury by accident. 

WSIB reportable Injuries – 6-month report (January through July 2023) 
There are 5 approved claims reported January through July 2023 
Claim type January thru July 

 2023 
January thru July 
 2022 

Comments – 2023 incidents 

Full time staff Full time staff 

Medical Aid 2 1 - Worker cut right hand & finger while installing  
          a drop ceiling 
- Worker injured finger while drilling a screw into a railing 

Lost Time 2 0 - Worker experienced back pain moving box 
- Worker injured ankle pushing mower onto trailer 

Casual Staff Casual Staff 

Medical Aid 0 3 

Lost Time 1 1 - Worker twisted/sprained knee when changing position 
from a kneeling to standing 

Year to date Total 5 5 

STRATEGIC PLAN LINKAGE 

The initiative refers directly to the HCA Strategic Plan 2019 - 2023: 
• Strategic Priority Area – Organizational Excellence

o Providing a positive and safe environment for both staff and visitors

LEGAL/FINANCIAL IMPLICATIONS 

HCA generally has a good safety record with minor reportable incidents. Once an injury 
has occurred it is important to return the injured worker to work as quickly and safely as 
possible.  In this regard, HCA has a strong early return to work program administered 
through human resources. 
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8.1 

Memorandum 
TO: Budget & Administration Committee 

FROM: Scott Fleming, Director of Finance & Central Support Services 

MEETING DATE: August 17, 2023 

RE: HCA First Half Financial Results – Operating 
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8.2 

Memorandum 
TO: Budget & Administration Committee 

FROM: Scott Fleming, Director of Finance & Central Support 
Services 

MEETING DATE: August 17, 2023 

RE: HCA Six-Month Financial Results – Capital & Major 
Maintenance 
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8.3 

Memorandum 
TO: Budget & Administration Committee 

FROM: Scott Fleming, Director of Finance & Central Support Services 

MEETING DATE: August 17, 2023 

RE: HCA 1st Quarter Vendor Report 
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8.4 

Memorandum 
TO: Budget & Administration Committee 

FROM: Scott Fleming, Director of Finance & Central Support Services 

MEETING DATE: August 17, 2023 

RE: HCA 2nd Quarter Vendor Report 
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8.5 

Memorandum 
TO: Budget & Administration Committee 

FROM: Scott Fleming, Director of Finance and Central Support 
Services 

DATE: August 17, 2023 

RE: 2022 Asset Disposal Summary 

Asset Description Initial Value
Cumulative 
Amortization

Net Book 
Value Proceeds Net Loss

Where 
Disposed

Valens -  Washroom B Addition 17,952$        -$               -$          -$           (17,951)     N/A
DV - Tiffany Falls Bridge 70,993          55,020            15,973      -            (15,973)     Recycled
East Mountain Dofasco Trail Boardwalk 683,326        392,912          290,414     -            (290,414)   Recycled
Christie Auto Gate 36,075          19,651            16,424      -            (16,424)     Recycled
Saltfleet CA Pay & Display Machine 35,630          1,782              33,849      -            (33,849)     Recycled
Cord Trimmer Unit 41 330 330 -            -            -           Recycled
Chain Saw Unit 789 809 445 364           -            (364)          Recycled
Fleet Dump Truck 1-Ton 17,000          10,023            6,977        6,000         (977)          Traded in

862,115      480,162        364,001   6,000       (375,953) 
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8.6 

Report 
TO: Budget & Administration Committee 

FROM: Lisa Burnside, Chief Administrative Officer 

RECOMMENDED & 
PREPARED BY: Scott Fleming, Director of Finance & Central Support 

Services 

MEETING DATE: August 17, 2023 

RE: 2024 Budget Assumptions and Process 

STAFF RECOMMENDATION: 

THAT the Budget & Administration recommends to the Board of Directors: 

THAT this report be received for information and further; 

THAT the budget assumptions for the 2024 Operating and Capital Budgets as 
identified be approved for use in the development of the 2024 budgets and 
further; 

THAT the 2024 draft budget be reviewed by the Budget and Administration 
Committee at their September 2023 meeting and brought to the Board of 
Directors at the October 2023 meeting for approval; and further. 

THAT the City of Hamilton and Township of Puslinch be advised 30 days in 
advance of the of the final budget vote in accordance with the Conservation 
Authorities Act and Ontario Regulation 402/22. 

BACKGROUND AND PURPOSE 

The purpose of this report is to seek Board approval on the 2024 budget assumptions 
and process.  Changes to the Conservation Authorities Act also require a new approach 
to the traditional process used by HCA. 
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HCA has typically followed the City of Hamilton budget process of first preparing and 
approving the capital budget, followed by the operating budget.  The capital budget was 
prepared outlining funding for capital and major maintenance from the City of Hamilton 
under their block funding program, which has been $2.0 million in each fiscal year since 
2009 to address the asset needs of the Authority.  The operating budget followed 
separately and was prepared noting the revenues and expenses of each major division 
within HCA, and following City of Hamilton levy guidelines. 
 
However, new regulations that came into effect require HCA to adapt some new budget 
practices.  While HCA will continue to draft capital and operating budgets, these will 
now come forward together as a draft budget taking into account: 
 
Ontario Regulation 687/21: Transition plans and Agreement for Programs and Services 
which define three categories of CA programs and services and require Agreements for 
Category 2 (municipal programs) and Category 3 (other programs and services) which 
utilize municipal funding; and 
 
Ontario Regulation 402/22: Budget and Apportionment which adapts current methods of 
apportioning CA expenses/costs included in the Conservation Authorities Act and 
existing levy regulations to the new CA programs and services funding framework and 
overlays a phased budgetary process.  This requires approval of a draft budget by the 
Board for consultation purposes. Once our two participating municipalities have had an 
opportunity to review the draft budget and consult with HCA, a board meeting will take 
place to approve the budget and amounts and reflect any matters agreed to during the 
consultation process. 
 
 
STAFF COMMENT 
 
2024 Budget Process 
 
The budget process is underway at HCA, with the various department leads working 
through their figures for the upcoming year.  In accordance with the Budget & 
Apportionment regulation and our internal process, a draft budget will be prepared for 
review by the Budget & Administration Committee at the September 2023 meeting 
which will then be brought to the Board of Directors at the October 2023 meeting 
approving it for consultation purposes. 
 
Once approved for consultation, it will be provided to the City of Hamilton and Township 
of Puslinch for review and consultation. CAs are required to provide a minimum 30 days 
notice to municipalities prior to approving the final CA budget.  With the 30 day notice 
period in mind, it is anticipated that the final budget will return to the board for the 
December 2023 meeting. 
 
HCA will proceed to build its full budget while we continue to finalize category 2 and 3 
program and service agreements. 
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2024 Budget Assumptions 

Some key items of note are highlighted below as part of the recommendation during this 
budgeting cycle. It is anticipated that additional items may come forward as we continue 
to build the budget and review third quarter results from 2023 and operating trends and 
needs for 2024, which will be highlighted in the draft budget brought to the Budget & 
Administration committee in September. 

Expenses: 

- COLA increase for full time staff wages of 2%, (benchmarked against area 
conservation authorities and taking into consideration CPI) and grid step 
increases for eligible staff implemented as part of the board approved job 
evaluation results 

- Legislated increase to minimum wage of 6.7%; with 2024 casual wage grids 
already approved by the board at the July 6, 2023 meeting 

- Ongoing inflationary costs for supplies and materials projected at 2% 
- Network and computer infrastructure upgrades identified through the board 

approved HCA IT Modernization Strategy 
- Development of a funding stream for work priorities that are identified through the 

board approved HCA Corporate Climate Change Strategy  
- In efforts to support key initiatives internally to enhance service delivery, program 

pressures and internal efficiencies, there will be consideration for development of 
secondment positions for existing staff and a review of some current contract 
positions for conversion to full time 

- Particular areas of focus for these considerations involve records management 
/digital initiatives, corporate asset management inventory, succession planning,  
invasive species and ecological work plans 

Revenues: 

- Municipal levy – At this time, City of Hamilton council has not provided a specific 
guideline or direction regarding 2024 budget increases for agencies. Staff will 
review and work with the guideline once it is provided  

- Full management fee for Confederation Beach Park with assumption that Wild 
Waterworks will be operating 

- Additional revenues from inflationary planning and permit fee increase as well as 
some fee increases to conservation areas, largely focused on camping and 
marina fees  

- Continued $2.0M capital and major maintenance funding through City block 
funding program 

- Ongoing balancing act attempting to project revenues from our Conservation 
Areas reflecting new higher levels since the pandemic 

STRATEGIC PLAN LINKAGE 
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The 2024 budget assumptions and process refers directly to all  the key strategic priority 
areas in the HCA Strategic Plan 2019 – 2023: 

 Strategic Priority Areas – Organizational Excellence, Water Management,
Natural Heritage Conservation,  Conservation Area Experience and
Education and Environmental Awareness
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