





































































































































































































Draft 2025 Fee Schedule

HCA Plan Review & Permit Fees Draft Draft
2025 2025

GIS Mapping Before HST After HST Before HST After HST
Colour Printing (includes ortho photo or area fill) per sq.ft. $15.50 $17.52 $15.85 $17.91
Colour printing (no ortho photo or area fill) per sq.ft. $5.30 $5.99 $5.42 $6.12
(any size up to 40" wide)
Digital files (email)
Ortho photography 1km X 1km (ecw, jpg or geotiff) per file $37.75 $42.66 $38.60 $43.62
- Ortho photography available for 2002, 2010, 2015
Custom maps (including HCA scanned maps) based on size per sq.ft. $5.85 $6.61 $5.98 $6.76
Vector Data (high detail e.g. Contours, dem) per sq.km. $57.85 $65.37 $59.15 $66.84
Vector Data (low detail e.g. Watercourse etc.) per hour $110.50 $124.87 $112.99 $127.67
Custom Map Preparation (plus printing or digital file cost) $111.00 $125.43 $113.50 $128.25
Photocopies
per sheet $0.27 $0.31 $0.28 $0.31
Stream Flow/Weather/Fishery Data
Per hour staff time $110.50 $124.87 $112.99 $127.67
Stream flow Discharge measurement, per hour + mileage $110.50 $124.87 $112.99 $127.67

Technical Data staff time relates to hourly engineering, Ecology, IT and GIS staff time to prepare
data as requested.

Tables/Charts/Plans/Maps
Computer Disc $35.90 $40.57 $36.71 $41.48
Electronic Files $26.70 $30.17 $27.30 $30.85

Solicitor and Real Estate Agent Requests RE:Property
A. Solicitor, Real Estate, Consultant Request, and Property Reports (requiring a site visit)
$310.00 $350.30 $316.98 $358.18
B. Solicitor, Real Estate, Consultant Request, and Property Reports (no site visit)
$270.00 $305.10 $276.08 $311.96
Property Reports include building permit inquiries and input to general inquires as to development
constraints on a property. All requests are payable in advance. In all cases, this fee includes a written
reply to the landowner/agent/consultant. The municipal building department will be copied, when
building permits are being sought.

Administration Fee For Returned Cheques
Administration fee per cheque $52.35 $59.16 $53.53 $60.49

Borrowed Reports
Deposits are normally held for borrowed reports until returned in good condition. Amount is based on
2 x value of report.

63 35



This page intentionally left blank.

64



Hamilton
Conservation 7 . 4

Authority

A Healthy Watershed for Everyone

Memorandum

TO: Budget & Administration Committee

FROM: Scott Fleming, Director of Finance & Central Support Services
MEETING DATE: August 15, 2024

RE: HCA Six-Month Financial Results (Q2) — Operating

Hamilton Region Conservation Authority

8 mos. 8 mos. $ Budget  Actual $

2024 2023 Variance 2024 2023 Variance
Watershed Management Services $ 308 $§ 926 § (618) 5 - $ 4 $ -
Conservation Area Services $ 526 $§ 991 § (485) $ 1442 $ 1965 §$ (523)
Westfield Heritage Village CA $ 35 $ 192 $ (157) s - $ 38 $§ (93)
Central Support Services $ (326) $ 536 $ (862) $ (1,442) $ 32§ (1.475)
Net surplus $ 543 $ 2645 § (2,102) - $ 2038 $ (2,039

Summary of Results
The second quarter results in Conservation Areas Services were strong and continued toe march forward
successfully, within 2% of 2023's high water mark revenue for the year to date.

WMS is in a surplus position, however, much less so than pricr year due to staffing expenses having increased.

WHYV continues to achieve positive results, as it currently sits with a modest $35K surplus YTD.

Our operating position remains strong with a $543K surplus, leaving HCA in a good position to head into the
remaining summer months when expenditures are at their peak.
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Watershed Management Services

6 mos. 8 mos. $ Budget  Actual $
2024 2023 Variance 2024 2023 Variance
Revenues
Levy $ 1093 $ 1628 § (535) $ 2213 $ 1,702 $ 511
Permits, fees & misc. 246 206 41 508 313 195
Grants 183 195 (12) 163 198 (36)
Transfer from reserves 582 - 582 S20 171 749
Other - - - - 510 (510)
Total 2,104 2,029 76 3,803 2,894 910
Expenses
Staff 1,075 817 258 2,430 1,895 535
Materials & Supplies 5 27 (22) 113 68 44
Utilities 9 15 (&) 24 29 (6)
Equipment 23 22 1 35 44 (8)
Contracts & Consultants 637 176 460 1,064 711 352
Other 48 46 2 138 142 (3)
Total 1,796 1,103 693 3,803 2,890 914
Net surplus / (deficit) $§ 308 § 926 § (618) $ - $ 4 9 (4)
Revenues

Levy for the quarter was lower than last year as more has been allocated to the division in support of the

additional activities taken on

to accomplish targets set within the budget, with 2 of the 4 Levy

instalments having been received.

Permits and fees are trending similar to last year, with $55K from Pass Sales having been re-allocated
to the Climate Change Initiative program.

Grants are favorourable to budget with additicnal grants now surpassing anticipated levels for the year.

Expenses

Contracts and Consultants expenditures primarily relate to work on 50 Point Wetland and Saltfleet Wetland.

Transfers from Reserves in t
Staff costs are significantly h

he Revenues section covers these costs, resulting in a surplus position.
igher than prior year as fewer vacant roles were present, as well as impact of

the Job Evaluation work being fully implemented. Tracking favourable to budget year to date.

Net surplus / (deficit)

A balanced budget for the year is still anticipated within Watershed Management Services.
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Conservation Area Services

6 mos. 6 mos. $ Budget  Actual $

2024 2023 Variance 2024 2023 Variance

Revenues
Admissions $ 1290 % 1337 $ (47) $ 3,357 § 3563 $ (208)
Marina 1,130 1,143 (13) 1,563 1,550 13
Camping 791 823 (32) 1,827 2,019 (192)
Cabins 79 64 15 208 181 27
Concessions 60 63 (3) 231 232 (0)
Other 232 216 17 323 273 50
Total 3,582 3,645 (64) 7,510 7,817 (308)

Expenses
Staff 1,739 1,366 373 3,397 3,203 194
Equipment 396 364 33 796 793 3
Utilities 150 147 3 352 375 (23)
Materials & Supplies 176 170 7 340 307 33
Contracts & Consultants 65 53 12 145 122 23
Other 528 556 (27) 1,037 1,053 (16)
Total 3,056 2,655 401 6,067 5,852 215
Net surplus / (deficit) $ 526 $§ 991 § (464) $ 1442 §$ 1965 $ (522)

Revenues

Admissions has decreased 3.5% from 2023, although continue to be strong overall.

Marina operations were once again at full capacity, only slightly below 2023 levels YTD.
Camping & Cabins together decreased 2% vs. prior year, Cabins have been available all year.
Admissions and Camping can be significantly affected by weather, and 2024 has had wetter

conditions this year. Other revenues are similar to prior year, and tracking favourable to budget.

Expenses
Staffing costs are up as expected over last year and are tracking to budgeted levels.
All other expenses are within reasonable tolerances.

Net surplus / (deficit)
Q2 is a good indicator for Q3, as June is often the first summer menth in regards to weather, given
the positive results thus far, and 3 long weekends upcoming, HCA is poised for a strong visition year
Camping at both Valens Lake and Fifty Point indicate the desire for the activity continues despite
lower occupancy than prior year.
A healthy $526K surplus will assist HCA get through the remaining high-expenditure summer months
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Westfield Heritage Village Conservation Area

6 mos. 6 mos. $ Budget  Actual $

2024 2023 Variance 2024 2023 Variance

Revenues
Levy $ 327 $§ 474 $ (147) $ 654 $ 624 § 30
Events 71 83 (12) 157 131 26
Admissions 39 29 11 67 80 (13)
School Programs 41 43 (2) 68 61 7
Other 40 4 36 67 42 25
Total 518 633 (114) 1,012 938 74

Expenses
Staff 330 287 43 713 635 77
Utilities 32 33 (1) 58 56 2
Equipment 31 28 3 50 57 (7)
Materials & Supplies 16 22 (5) 48 43 5
School Programs 24 18 6 24 28 6
Advertising & Promotion 4 2 (2) 24 10 24
Other 50 53 (3) 110 81 29
Total 483 440 41 1,012 901 112
Net surplus / (deficit) $ 35 § 192 § (155) 5 - $ 38 §  (38)

Revenues

City support remains the primary revenue source, with 2 of 4 Levy payments received.
Events are running at full capacity, tracking slightly unfavourably to prior year.

Admissions have continued their upward trajectory, favourable to both budget and prior year.

School programs are tracking to budget at present, similarly to prior year.

Expenses

Staff expense are the largest cost component and are tracking slightly under budget currently.

All other expenses are within reasonable tolerances.

Net surplus / (deficit)

Ending the quarter with a small surplus, it is hoped the regular admission volume grows as we continue to

promote Westfield as a hiking destination in addition to the heritage village it is known.
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Central Support Services

6 mos. 6 mos. 8 Budget  Actual $
2024 2023 Variance 2024 2023 Variance
Revenues
Levy $ 1033 § 1479 § (446) $ 2,098 § 2493 § (395
Equipment 633 602 31 1,345 1,301 44
Conservation Foundatior - 81 (81) 202 216 (14)
Management Fees 2439 226 23 500 536 (36)
Interest 291 356 (65) 470 774 (304)
Rental houses 83 82 1 180 165 15
Other 51 39 12 74 130 (56)
Total 2,341 2,865 (524) 4,869 5614 (745)
Expenses
Staff 1,789 1,567 222 3,918 3,569 350
Utilities 150 170 (20) 387 418 (31)
Equipment 27 18 9 82 40 42
Contracts & Consultants 136 63 73 182 191 (9)
Other 563 511 53 1,742 1,364 378
Total 2,666 2,329 338 6,311 5,581 730
Net surplus / (deficit) $ (326) $§ 536 § (882) $(1.442) § 32 $ (1,475

Land, Vehicle & equipment activity

Donations & misc. 232 1,250 (1.018) - 2,650 (2.650)
Transfer from Reserves - - - 300 2,863 (2,563)
$ 232 $ 1,250 $ (1,018) $ 300 $ 5513 § (5213)
Land - - - - 5,108 (5,1086)
Vehicles & misc. 328 330 (2) 300 407 (107)
$ 328 § 330 § (2) $ 300 § 5513 §(5213)

Revenues

Levy, with 2 of 4 payments received, was higher than last year, as fewer dollars were budgeted to CSS.
Equipment revenue is tracking slightly higher than last year.

Management fees are higher than prior year as expenses such as Staffing were higher than prior year.
Interest income conitnues to be a strong driver of revenue reflecting sustained high interest rates.

Expenses
Staffing is the major cost in CSS, and it is significantly higher than prior year, however, tracking to budget
Contracts and Consultant expenses rose from additional consulting work done over the prior year.

Net surplus / (deficit)
The Budget for 2024 anticipated a decline from surplus 2023 levels and thus far this has played out as
expected.

Land, Vehicle & equipment activity
One EV, one truck, one van and various pieces of equipment (including IT hardware) were purchased to

replace aging equipment. Additionally, a donation of $232K was received from Environment and Climate
Change Canda through the Canada Nature Fund.
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