
Budget & Administration 
Committee Meeting Agenda
Thursday, October 21, 2021













































https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fero.ontario.ca%2fnotice%2f019-2986&c=E,1,5_p1yZQO-52bpqeSs9v4Iwoe7gNaF-ei46XiCq2b94BhbjY9MXuiwRazQ-O_JFvS4WuwNNI5_yYlJMcJ2WLYpQ-po8w_qO7RXlauj6F1&typo=1


mailto:ca.office@ontario.ca



































































	1_BA Cover_21Oct21
	2_BA Agenda_21Oct21_Confidential_DRAFT
	3_BAMinutes_21Sep16_DRAFT
	4_9 month Capital and Major Maintenance
	5_Vendor Report_3rd Quarter
	6_Overview of Final CA Act Legislative changes for BA Oct 21, 2021
	7_Operating Budget 2022 Intro Memo V2
	8_B&A report on update to CA Act Hearing Guidelines_JT Edits
	9_HCA Administrative By-Law_2021_DRAFT V3_s28 Update_HCA Format
	E. Appendices to the Administrative By-law
	Appendix 5 – Section 28(3) Conservation Authorities Act Hearing Guidelines

	1. PURPOSE OF HEARING GUIDELINES
	2. PREHEARING PROCEDURES
	2.1.   Apprehension of BiasRole of the Hearing Board
	2.2.   Application
	2.3.   Notice of Hearing
	2.4.   Presubmission of Reports
	1.1.   Hearing Information

	3. HEARING
	3.1.   Public Hearing
	3.2.   Hearing Participants
	3.3.   Attendance of Hearing Board Members
	3.4.   Adjournments
	3.5.   Orders and Directions
	3.6.   Information Presented at Hearings
	3.7.   Conduct of Hearing
	3.7.1. Record of Attending Hearing Board Members
	3.7.2. Opening Remarks
	3.7.3. Presentation of Authority Staff Information
	3.7.4. Presentation of Applicant Information
	3.7.5. Questions
	3.7.6. Deliberation


	4. DECISION
	4.1.   Notice of Decision
	4.2.   Adoption

	5. RECORD
	APPENDIX A
	Notice of Hearing
	IN THE MATTER OF
	FOR THE PERMISSION OF THE
	CONSERVATION AUTHORITY


	APPENDIX B
	Hearing Procedures

	APPENDIX C
	Chairperson’s remarks when dealing with hearings (Section 28, Subsection 12 of the Conservation Authorities Act) with respect to Ontario Regulation 161/06

	APPENDIX D
	Notice of Decision
	BY REGISTERED MAIL
	RE:     NOTICE OF DECISION


	ATTACHMENT 1:
	Hearings under Section 28.0.1 of the Conservation Authorities Act

	APPENDIX E
	Notice of Hearing
	IN THE MATTER OF
	FOR THE PERMISSION OF THE
	CONSERVATION AUTHORITY


	APPENDIX F
	Hearing Procedures

	APPENDIX G
	Chairperson’s remarks when dealing with hearings (Section 28.0.1, Subsection 7 of the Conservation Authorities Act) with respect to Ontario Regulation 161/06

	APPENDIX H
	Notice of Decision
	BY REGISTERED MAIL
	RE:     NOTICE OF DECISION



	Blank Page
	Blank Page
	Blank Page
	9_HCA Administrative By-Law_2021_DRAFT V3_s28 Update_HCA Format.pdf
	Introduction
	1. The Hamilton Region Conservation Authority
	2. Statutory objects
	3. The HCA’s mission and vision
	4. The HCA’s powers
	5. Area of jurisdiction

	A. Definitions
	B. Governance
	1. Directors
	a) Appointments
	b) Term of Director Appointments
	c) Powers of the Board of Directors
	d) Responsibilities and Functions of the Board of Directors
	e) Director Accountability
	f) Applicable Legislation
	g) Relationship Between Directors and Staff
	h) Governing Style

	2. Officers
	Chair
	Vice-Chair
	Chief Administrative Officer (CAO)

	3. Absence of Chair and Vice-Chair
	4. Maximum Time as Chair and Vice-Chair
	5. Representatives to Conservation Ontario Council
	6. Election of Chair, Vice-Chair, Committee Members and Advisory Board Chairs
	7. Appointment of Auditor
	8. Financial Statements and Report of the Auditor
	9. Borrowing Resolution
	10. Levy Notice
	11. Signing Officers
	12. Executive Committee
	13. Advisory Boards and Other Committees
	14. Remuneration of Directors
	15. Records Retention
	16. Records Available to Public
	17. By-law Review
	18. By-law Available to Public
	19. Enforcement of By-laws and Policies
	20. Indemnification of Directors, Officers and Employees
	21. Role of Hamilton Conservation Foundation

	C. Meeting Procedures
	1. Rules of Procedure
	2. Notice of Meeting
	3. Meetings Open to Public
	4. Agenda for Meetings
	5. Quorum
	6. Debate
	7. Matters of Precedence
	8. Directors’ Attendance
	9. Electronic Meetings and Participation
	10. Delegations
	11. Meeting Schedule and Annual General Meeting
	12. Voting
	13. Notice of Motion
	14. Motion to Reconsider
	15. Duties of the Meeting Chair
	16. Conduct of Directors
	17. Minutes of Meetings

	D.  Approval of Administrative By-law and Revocation of Previous By-laws
	E. Appendices to the Administrative By-law
	Appendix 1 - Code of Conduct
	1. Background
	2. General
	3. Gifts and Benefits
	4. Confidentiality
	5. Use of Authority Property
	6. Work of a Political Nature
	7. Conduct at Authority Meetings
	8. Influence on Staff
	9. Business Relations
	10. Encouragement of Respect for the Authority and its Regulations
	11. Harassment
	12. Breach of Code of Conduct

	Appendix 2 - Conflict of Interest
	1. Municipall Conflict of Interest Act
	2. Disclosure of Pecuniary Interest
	3. Chair’s Conflict of Interest or Pecuniary Interest
	4. Closed Meetings
	5. Director Absent
	6. Disclosure Recorded in Minutes
	7. Breach of Conflict of Interest Policy

	Appendix 3 - Procedure for Election and Appointment of Officers
	1. Voting
	2. Acting Chair
	3. Scrutineer(s)
	4. Appointment by acclamation of Directors to sit as members of Committees and Advisory Boards
	5. Election Procedures

	Appendix 4 – Committees and Advisory Boards
	1. Creation, Role and Powers
	2. Current Committee and Advisory Board Structure
	3. Terms of Reference
	4. Meeting Procedure
	5. Minutes of Meetings
	6. Budget and Administration Committee
	7. Executive Committee
	8. Conservation Advisory Board

	Appendix 5 – Section 28(3) Conservation Authorities Act Hearing Guidelines

	1. PURPOSE OF HEARING GUIDELINES
	2. PREHEARING PROCEDURES
	2.1.   Apprehension of BiasRole of the Hearing Board
	2.2.   Application
	2.3.   Notice of Hearing
	2.4.   Presubmission of Reports
	1.1.   Hearing Information

	3. HEARING
	3.1.   Public Hearing
	3.2.   Hearing Participants
	3.3.   Attendance of Hearing Board Members
	3.4.   Adjournments
	3.5.   Orders and Directions
	3.6.   Information Presented at Hearings
	3.7.   Conduct of Hearing
	3.7.1. Record of Attending Hearing Board Members
	3.7.2. Opening Remarks
	3.7.3. Presentation of Authority Staff Information
	3.7.4. Presentation of Applicant Information
	3.7.5. Questions
	3.7.6. Deliberation


	4. DECISION
	4.1.   Notice of Decision
	4.2.   Adoption

	5. RECORD
	APPENDIX A
	Notice of Hearing
	IN THE MATTER OF
	FOR THE PERMISSION OF THE
	CONSERVATION AUTHORITY


	APPENDIX B
	Hearing Procedures

	APPENDIX C
	Chairperson’s remarks when dealing with hearings (Section 28, Subsection 12 of the Conservation Authorities Act) with respect to Ontario Regulation 161/06

	APPENDIX D
	Notice of Decision
	BY REGISTERED MAIL
	RE:     NOTICE OF DECISION


	ATTACHMENT 1:
	Hearings under Section 28.0.1 of the Conservation Authorities Act

	APPENDIX E
	Notice of Hearing
	IN THE MATTER OF
	FOR THE PERMISSION OF THE
	CONSERVATION AUTHORITY


	APPENDIX F
	Hearing Procedures

	APPENDIX G
	Chairperson’s remarks when dealing with hearings (Section 28.0.1, Subsection 7 of the Conservation Authorities Act) with respect to Ontario Regulation 161/06

	APPENDIX H
	Notice of Decision
	BY REGISTERED MAIL
	RE:     NOTICE OF DECISION



	9_HCA Administrative By-Law_2021_DRAFT V3_s28 Update_HCA Format.pdf
	Introduction
	1. The Hamilton Region Conservation Authority
	2. Statutory objects
	3. The HCA’s mission and vision
	4. The HCA’s powers
	5. Area of jurisdiction

	A. Definitions
	B. Governance
	1. Directors
	a) Appointments
	b) Term of Director Appointments
	c) Powers of the Board of Directors
	d) Responsibilities and Functions of the Board of Directors
	e) Director Accountability
	f) Applicable Legislation
	g) Relationship Between Directors and Staff
	h) Governing Style

	2. Officers
	Chair
	Vice-Chair
	Chief Administrative Officer (CAO)

	3. Absence of Chair and Vice-Chair
	4. Maximum Time as Chair and Vice-Chair
	5. Representatives to Conservation Ontario Council
	6. Election of Chair, Vice-Chair, Committee Members and Advisory Board Chairs
	7. Appointment of Auditor
	8. Financial Statements and Report of the Auditor
	9. Borrowing Resolution
	10. Levy Notice
	11. Signing Officers
	12. Executive Committee
	13. Advisory Boards and Other Committees
	14. Remuneration of Directors
	15. Records Retention
	16. Records Available to Public
	17. By-law Review
	18. By-law Available to Public
	19. Enforcement of By-laws and Policies
	20. Indemnification of Directors, Officers and Employees
	21. Role of Hamilton Conservation Foundation

	C. Meeting Procedures
	1. Rules of Procedure
	2. Notice of Meeting
	3. Meetings Open to Public
	4. Agenda for Meetings
	5. Quorum
	6. Debate
	7. Matters of Precedence
	8. Directors’ Attendance
	9. Electronic Meetings and Participation
	10. Delegations
	11. Meeting Schedule and Annual General Meeting
	12. Voting
	13. Notice of Motion
	14. Motion to Reconsider
	15. Duties of the Meeting Chair
	16. Conduct of Directors
	17. Minutes of Meetings

	D.  Approval of Administrative By-law and Revocation of Previous By-laws
	E. Appendices to the Administrative By-law
	Appendix 1 - Code of Conduct
	1. Background
	2. General
	3. Gifts and Benefits
	4. Confidentiality
	5. Use of Authority Property
	6. Work of a Political Nature
	7. Conduct at Authority Meetings
	8. Influence on Staff
	9. Business Relations
	10. Encouragement of Respect for the Authority and its Regulations
	11. Harassment
	12. Breach of Code of Conduct

	Appendix 2 - Conflict of Interest
	1. Municipall Conflict of Interest Act
	2. Disclosure of Pecuniary Interest
	3. Chair’s Conflict of Interest or Pecuniary Interest
	4. Closed Meetings
	5. Director Absent
	6. Disclosure Recorded in Minutes
	7. Breach of Conflict of Interest Policy

	Appendix 3 - Procedure for Election and Appointment of Officers
	1. Voting
	2. Acting Chair
	3. Scrutineer(s)
	4. Appointment by acclamation of Directors to sit as members of Committees and Advisory Boards
	5. Election Procedures

	Appendix 4 – Committees and Advisory Boards
	1. Creation, Role and Powers
	2. Current Committee and Advisory Board Structure
	3. Terms of Reference
	4. Meeting Procedure
	5. Minutes of Meetings
	6. Budget and Administration Committee
	7. Executive Committee
	8. Conservation Advisory Board

	Appendix 5 – Section 28(3) Conservation Authorities Act Hearing Guidelines

	1. PURPOSE OF HEARING GUIDELINES
	2. PREHEARING PROCEDURES
	2.1.   Apprehension of BiasRole of the Hearing Board
	2.2.   Application
	2.3.   Notice of Hearing
	2.4.   Presubmission of Reports
	1.1.   Hearing Information

	3. HEARING
	3.1.   Public Hearing
	3.2.   Hearing Participants
	3.3.   Attendance of Hearing Board Members
	3.4.   Adjournments
	3.5.   Orders and Directions
	3.6.   Information Presented at Hearings
	3.7.   Conduct of Hearing
	3.7.1. Record of Attending Hearing Board Members
	3.7.2. Opening Remarks
	3.7.3. Presentation of Authority Staff Information
	3.7.4. Presentation of Applicant Information
	3.7.5. Questions
	3.7.6. Deliberation


	4. DECISION
	4.1.   Notice of Decision
	4.2.   Adoption

	5. RECORD
	APPENDIX A
	Notice of Hearing
	IN THE MATTER OF
	FOR THE PERMISSION OF THE
	CONSERVATION AUTHORITY


	APPENDIX B
	Hearing Procedures

	APPENDIX C
	Chairperson’s remarks when dealing with hearings (Section 28, Subsection 12 of the Conservation Authorities Act) with respect to Ontario Regulation 161/06

	APPENDIX D
	Notice of Decision
	BY REGISTERED MAIL
	RE:     NOTICE OF DECISION


	ATTACHMENT 1:
	Hearings under Section 28.0.1 of the Conservation Authorities Act

	APPENDIX E
	Notice of Hearing
	IN THE MATTER OF
	FOR THE PERMISSION OF THE
	CONSERVATION AUTHORITY


	APPENDIX F
	Hearing Procedures

	APPENDIX G
	Chairperson’s remarks when dealing with hearings (Section 28.0.1, Subsection 7 of the Conservation Authorities Act) with respect to Ontario Regulation 161/06

	APPENDIX H
	Notice of Decision
	BY REGISTERED MAIL
	RE:     NOTICE OF DECISION



	9_HCA Administrative By-Law_2021_DRAFT V3_s28 Update_HCA Format.pdf
	Introduction
	1. The Hamilton Region Conservation Authority
	2. Statutory objects
	3. The HCA’s mission and vision
	4. The HCA’s powers
	5. Area of jurisdiction

	A. Definitions
	B. Governance
	1. Directors
	a) Appointments
	b) Term of Director Appointments
	c) Powers of the Board of Directors
	d) Responsibilities and Functions of the Board of Directors
	e) Director Accountability
	f) Applicable Legislation
	g) Relationship Between Directors and Staff
	h) Governing Style

	2. Officers
	Chair
	Vice-Chair
	Chief Administrative Officer (CAO)

	3. Absence of Chair and Vice-Chair
	4. Maximum Time as Chair and Vice-Chair
	5. Representatives to Conservation Ontario Council
	6. Election of Chair, Vice-Chair, Committee Members and Advisory Board Chairs
	7. Appointment of Auditor
	8. Financial Statements and Report of the Auditor
	9. Borrowing Resolution
	10. Levy Notice
	11. Signing Officers
	12. Executive Committee
	13. Advisory Boards and Other Committees
	14. Remuneration of Directors
	15. Records Retention
	16. Records Available to Public
	17. By-law Review
	18. By-law Available to Public
	19. Enforcement of By-laws and Policies
	20. Indemnification of Directors, Officers and Employees
	21. Role of Hamilton Conservation Foundation

	C. Meeting Procedures
	1. Rules of Procedure
	2. Notice of Meeting
	3. Meetings Open to Public
	4. Agenda for Meetings
	5. Quorum
	6. Debate
	7. Matters of Precedence
	8. Directors’ Attendance
	9. Electronic Meetings and Participation
	10. Delegations
	11. Meeting Schedule and Annual General Meeting
	12. Voting
	13. Notice of Motion
	14. Motion to Reconsider
	15. Duties of the Meeting Chair
	16. Conduct of Directors
	17. Minutes of Meetings

	D.  Approval of Administrative By-law and Revocation of Previous By-laws
	E. Appendices to the Administrative By-law
	Appendix 1 - Code of Conduct
	1. Background
	2. General
	3. Gifts and Benefits
	4. Confidentiality
	5. Use of Authority Property
	6. Work of a Political Nature
	7. Conduct at Authority Meetings
	8. Influence on Staff
	9. Business Relations
	10. Encouragement of Respect for the Authority and its Regulations
	11. Harassment
	12. Breach of Code of Conduct

	Appendix 2 - Conflict of Interest
	1. Municipall Conflict of Interest Act
	2. Disclosure of Pecuniary Interest
	3. Chair’s Conflict of Interest or Pecuniary Interest
	4. Closed Meetings
	5. Director Absent
	6. Disclosure Recorded in Minutes
	7. Breach of Conflict of Interest Policy

	Appendix 3 - Procedure for Election and Appointment of Officers
	1. Voting
	2. Acting Chair
	3. Scrutineer(s)
	4. Appointment by acclamation of Directors to sit as members of Committees and Advisory Boards
	5. Election Procedures

	Appendix 4 – Committees and Advisory Boards
	1. Creation, Role and Powers
	2. Current Committee and Advisory Board Structure
	3. Terms of Reference
	4. Meeting Procedure
	5. Minutes of Meetings
	6. Budget and Administration Committee
	7. Executive Committee
	8. Conservation Advisory Board

	Appendix 5 – Section 28(3) Conservation Authorities Act Hearing Guidelines

	1. PURPOSE OF HEARING GUIDELINES
	2. PREHEARING PROCEDURES
	2.1.   Apprehension of BiasRole of the Hearing Board
	2.2.   Application
	2.3.   Notice of Hearing
	2.4.   Presubmission of Reports
	1.1.   Hearing Information

	3. HEARING
	3.1.   Public Hearing
	3.2.   Hearing Participants
	3.3.   Attendance of Hearing Board Members
	3.4.   Adjournments
	3.5.   Orders and Directions
	3.6.   Information Presented at Hearings
	3.7.   Conduct of Hearing
	3.7.1. Record of Attending Hearing Board Members
	3.7.2. Opening Remarks
	3.7.3. Presentation of Authority Staff Information
	3.7.4. Presentation of Applicant Information
	3.7.5. Questions
	3.7.6. Deliberation


	4. DECISION
	4.1.   Notice of Decision
	4.2.   Adoption

	5. RECORD
	APPENDIX A
	Notice of Hearing
	IN THE MATTER OF
	FOR THE PERMISSION OF THE
	CONSERVATION AUTHORITY


	APPENDIX B
	Hearing Procedures

	APPENDIX C
	Chairperson’s remarks when dealing with hearings (Section 28, Subsection 12 of the Conservation Authorities Act) with respect to Ontario Regulation 161/06

	APPENDIX D
	Notice of Decision
	BY REGISTERED MAIL
	RE:     NOTICE OF DECISION


	ATTACHMENT 1:
	Hearings under Section 28.0.1 of the Conservation Authorities Act

	APPENDIX E
	Notice of Hearing
	IN THE MATTER OF
	FOR THE PERMISSION OF THE
	CONSERVATION AUTHORITY


	APPENDIX F
	Hearing Procedures

	APPENDIX G
	Chairperson’s remarks when dealing with hearings (Section 28.0.1, Subsection 7 of the Conservation Authorities Act) with respect to Ontario Regulation 161/06

	APPENDIX H
	Notice of Decision
	BY REGISTERED MAIL
	RE:     NOTICE OF DECISION




