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Hamilton
Conservation
Authority

A Healthy Watershed for Everyone

Board of Directors Meeting

Thursday, October 7, 2021 at 7:00 p.m.

This meeting will be held by WebEx videoconference.

The meeting can be viewed live on HCA’s You Tube Channel:
https://lwww.youtube.com/user/HamiltonConservation

. Call to Order — Ferguson

. Declarations of Conflict of Interest

. Approval of Agenda
. Delegations
. Consent Items for Applications, Minutes and Correspondence

5.1. Applications — Development, Interference with Wetlands, Alterations to
Shorelines and Watercourses

5.2. Approval of Board of Directors Minutes — September 2, 2021

5.3. Approved June 17, 2021 Budget & Administration Committee Minutes — for
receipt only

. Foundation Briefing Foundation Chair — Stebbing
. Member Briefing

7.1. Westfield Heritage Village Virtual Tour Experience —
Verbal Presentation — Cripps

. Business Arising from the Minutes

. Reports from Budget & Administration Committee and Conservation Advisory
Board

9.1.Budget & Administration Committee — September 16, 2021 — Moccio
(Recommendations)



https://www.youtube.com/user/HamiltonConservation

9.1.1. BA 2129 Capital Budget 2022
9.1.2. BA 2130 HCA 2022 Fee Schedule
9.1.3. BA 2131 Governance Review —
revisions to 2020 Administrative by-laws
10.0Other Staff Reports/Memorandums

10.1. Watershed Conditions Report
10.2. Conservation Areas Experiences Update

11.New Business
12.In-Camera ltems
13.Next Meeting — Thursday, November 4, 2021 at 7:00 p.m.

14. Adjournment

— Bastien
— Costie
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Memorandum

TO: Board of Directors

FROM: Lisa Burnside, Chief Administrative Officer
RECOMMENDED

& PREPARED BY: T. Scott Peck, MCIP, RPP, Deputy Chief Administrative

Officer/Director, Watershed Planning and Engineering

Mike Stone, MCIP, RPP, Manager, Watershed Planning,
Stewardship & Ecological Services

DATE: October 7, 2021

RE: Summary Enforcement Report — Development, Interference with
Wetlands and Alterations to Shorelines and Watercourses
Regulation 161/06 Applications for October 7, 2021

HCA Regulation applications approved by staff between the dates of August 23, 2021
and September 21, 2021 are summarized in the following Summary Enforcement
Report (SER-8/21).

RECOMMENDATION

THAT the Board of Directors receive this Summary Enforcement Report SER-8/21 as
information.






HAMILTON REGION CONSERVATION AUTHORITY

DEVELOPMENT, INTERFERENCE WITH WETLANDS, AND ALTERATIONS TO SHORELINES AND WATERCOURSES APPLICATIONS

September 21, 2021

Development, Interference with Wetlands, and Alterations to Shorelines and Watercourses Applications Report to the Board of Directors of the Hamilton Region Conservation Authority, October 07, 2021

The proposed works are subject to Ontario Regulation 161/06, and in particular Section 2, Subsection (1).

SUMMARY ENFORCEMENT REPORT SER 8/21

File Number Date Received Date Permit Issued Review Days Applicant Name Location
SC/F,C/21/59 26-Jul-21 02-Sep-21 33 1097 North Service Rd
Lot 7, Concession BF
Stoney Creek
F/F,C,A/21/62 15-Jul-21 07-Sep-21 27 Pt Lt 8, Con 5, 619 Centre Rd

Lot 8, Concession 5
Flamborough

Application Description Recommendation / Conditions

Demolition of an existing dwelling and Approved subject to standard
construction of a new dwelling in a regulated conditions.
area of the Lake Ontario shoreline.

Realignment of Borer’s Creek involving the  Approved subject to standard
removal of the existing 900 mm diam. CSP  conditions.
and the installation of a new 6000 x 1800

mm box culvert (sized to accommodate eco-

passage) measuring 57.1 m in length under

Centre Road; the decommissioning of the

temporary stormwater management pond

and the construction of a new permanent

stormwater management facility; the

placement of engineered fill, and servicing

and grading activities associated with the

development of the Place Phase 2

subdivision 25T-201003, located within a

regulated area of Borer’'s Creek and the

Logies Creek Parkside Drive Provincially

Significant Wetland.



HAMILTON REGION CONSERVATION AUTHORITY

DEVELOPMENT, INTERFERENCE WITH WETLANDS, AND ALTERATIONS TO SHORELINES AND WATERCOURSES APPLICATIONS

September 21, 2021

Development, Interference with Wetlands, and Alterations to Shorelines and Watercourses Applications Report to the Board of Directors of the Hamilton Region Conservation Authority, October 07, 2021

The proposed works are subject to Ontario Regulation 161/06, and in particular Section 2, Subsection (1).

SUMMARY ENFORCEMENT REPORT SER 8/21

F/IF,A/21/61 30-Jul-21 10-Sep-21 19 Pt Lt 9, Con 2, Culvert FLA 3008
on Old Brock Rd
Lot 9, Concession 2
Flamborough

H/F,C/21/68 08-Sep-21 13-Sep-21 6 Pt Lts 29 and 30, BF Con, 700
Woodward Ave
Lot 29, 30, Concession BF
Hamilton

Removal of an existing culvert and Approved subject to standard
installation of a new culvert under Old Brock conditions.
Road in a regulated area of Spencer Creek.

Completion of construction of a new Approved subject to standard
Electrical Power Centre, expansion of an conditions.

existing dewatering building and upgrades to

the existing electrical and chlorination

systems as part of Phase Il upgrades to the

Woodward Wastewater Treatment Plant in a

regulated area of Redhill Creek.
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Hamilton Region Conservation Authority
Minutes
Board of Directors Meeting

September 2, 2021

Minutes of the Board of Directors meeting held on Thursday, September 2, 2021, at
7.p.m., by videoconference and livestreamed via YouTube.

PRESENT: Lloyd Ferguson —in the Chair
Dan Bowman Jim Cimba
Brad Clark Susan Fielding
Cynthia Janzen Santina Moccio

Jennifer Stebbing — Foundation Chair

REGRETS: Chad Collins, Tom Jackson, Esther Pauls, Maria Topalovic

STAFF PRESENT: Gord Costie, Matt Hall, Neil McDougall, Scott Peck, Jaime
Tellier, and Nancy Watts

OTHERS: None

1. Call to Order

The Chair called the meeting to order and welcomed everyone present.

2. Declarations of Conflict of Interest
The Chair asked members to declare any conflicts under the Board's Governance
Policy. There were none.

3. Approval of Agenda

The Chair requested any additions or deletions to the agenda. Scott Peck advised
there is an addendum to item 10.1 on the agenda to provide the results of the Wild
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Waterworks West Slide Refurbishment Tender, to be added as item 10.1.1. The
Chair also noted item 10.4 was added to an amended agenda.

BD12, 2930 MOVED BY: Santina Moccio
SECONDED BY: Susan Fielding

THAT the agenda be approved, as amended.

CARRIED

4. Delegations

There were none.

5. Consent Items for Applications, Minutes and Correspondence
The following consent items were adopted:

5.1. Applications — Development, Interference with Wetlands, Alterations to
Shorelines and Watercourses

5.2. Approval of Board of Directors Minutes — July 8, 2021

5.3. Correspondence from Marc Broe-Vayda regarding the closure of the Bruce
Side Trail at Sydenham Road, dated July 21, 2021, and staff response, dated
July 30, 2021

6. Foundation Briefing

Donations

The Foundation received a total of $83,328 in donations from July 1 to Aug 31, 2021.
They break down as follows:

= A sailboat valued at $50,000 which has been auctioned off with the proceeds
allocated to the Fifty Point CA Fund (Thank you to staff at Fifty Point CA for
facilitating the donation and sale!)

= $28,197 for the Step Into Nature Fund supporting Outdoor Environmental
Education

*= $2,500 for Tribute Benches

= $1,875 for the Area of Greatest Need Fund

= $1,003 for the Land Securement Fund

» $550 for the Dundas Valley CA Fund
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* The remaining $1,202 was donated to the Species at Risk Fund, Christie Lake
CA Fund, Saltfleet CA Fund, Westfield Heritage Village and the Stewardship
Fund.

This brings the fiscal year-to-date (Dec 2020 to Aug 2021) fundraising total to
$209,514.

BD12, 2931 MOVED BY: Santina Moccio
SECONDED BY: Dan Bowman

THAT the Foundation Briefing be received.

CARRIED

7. Member Briefing

7.1. Salifleet Conservation Area Update

Scott Peck provided a verbal update on the Saltfleet Conservation Area and
answered the members’ questions.

Scott reviewed the objectives of the Conservation Area, including flooding and
erosion mitigation and low flow augmentation in Stoney and Battlefield Creeks,
restoration of natural features and functions of watercourses in the area, and to
provide recreational linkages within and between conservation area lands, using the
Dofasco Trail. Scott also showed the wetland design plans for BC-1, the first wetland
prioritized for construction between First and Second Roads East, and discussed
archaeological assessments and approvals completed in preparation for
construction. The design work is being finalized. Construction on BC-1 is anticipated
to begin in December. Staff will also continue with design work for SC-8, the second
wetland identified in the series for construction, and will continue with land
acquisition for the overall project. Scott also showed a video produced by Marketing
and Communications staff, promoting the Saltfleet Conservation Area project. A
media release was also presented to the members, anticipating a soft opening of the
Conservation Area for the middle of September, with access to temporary trails, for
the Fall season. The area will be closed during construction over the Winter with a
formal opening anticipated in Spring, 2022.

The members congratulated Scott and staff on the progress of the project.

Potential impacts to agricultural operations on-site were discussed. Scott advised
that a large portion of the area planned for BC-1 is forested. There were six
agricultural fields, both in the north and south portions of the property. HCA has been
leasing two fields at the south end of the property to a tenant. Ultimately HCA would
like to plant all of the fields. The northern fields will become part of the wetland and
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the southern fields will remain in agriculture for the short-term, with a transition to
natural lands to be addressed through the master planning process next year.

ATV use in the area was also discussed. Scott commented that ATV’s have been an
issue. However, staff have a stronger presence in the area with new staff allocated
to the Hamilton Mountain Conservation Areas. In addition, physical barriers have
been put in place. Staff will look at fencing the Conservation Area in the long-term.

Brad Clark commented on the chronology of the project from concept through to this
stage. He noted that early financial contributions from the City of Hamilton, through
royalties from the Terrapure landfill facility, from Heritage Green Community Trust,
and the Hamilton Conservation Foundation, made the land acquisition for the project
possible. He also commented on the unique legacy of the project for subsequent
generations and thanked the trustees of the Heritage Green Community Trust, City
Council, Board members, and staff for their support for the project from the
beginning.

Scott noted the project has received provincial recognition, including through the
Greenbelt economic return assessment, and that HCA is being recognized as an
example for this type of project.

BD12, 2932 MOVED BY: Brad Clark
SECONDED BY: Jim Cimba

THAT the verbal update on the Saltfleet Conservation
Area be received.

CARRIED

8. Business Arising from the Minutes

There was none.

9. Reports from Budget & Administration Committee and Conservation Advisory
Board.

There were none.

10.Other Staff Reports/Memorandums

10.1. Wild Waterworks West Slide Refurbishment
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Matt Hall presented a summary of the project background report and tender results
summary and answered the members’ questions. Access to additional contingency
funds to cover the additional costs was discussed. Neil advised that as Wild
Waterworks is owned by the City of Hamilton, the request for additional funds
would need to be raised with the City of Hamilton Public Works department. The
reasons for the additional costs were also discussed. Matt reported that specific
materials are difficult to acquire at this time and the work requires additional labour.

The members discussed reissuing the tender for the work to be completed in the

Spring.

BD12, 2933 MOVED BY: Santina Moccio
SECONDED BY: Brad Clark
THAT the West Slide Refurbishment at Wild Waterworks
contract not be awarded at this time;
THAT staff be directed to contact City of Hamilton staff to
determine if additional funds are available; or
THAT staff prepare a new tender to be put out in the
Spring.

CARRIED

10.2. Watershed Conditions Report

Scott Peck presented a summary of the memorandum, noting that while there has
been quite a bit of rain, HCA’s watershed remains in a Level 1 low water condition;
the criteria for the levels are based on three-month averages. Scott also noted that
the Christie reservoir levels are slightly lower than normal operating levels as staff
are managing the outflows to maintain flows downstream. The Valens reservoir
remains at summer operating levels. Lake Ontario is at its long-term average level,
Lake Erie continues to have higher levels than normal.

Brad Clark inquired about the dry conditions possibly contributing to overland
flooding and flooding up through the sewer that some have observed in Ward 9.
Scott indicated that dry conditions might contribute to flooding but would verify with
staff.

BD12, 2934 MOVED BY: Jim Cimba
SECONDED BY: Susan Fielding

THAT the memorandum entitled Watershed Conditions
Report be received.
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CARRIED

10.3. Conservation Areas Experiences Update

Gord Costie provided a verbal update, highlighting the Conservation Areas have
been busy with daily operations. He noted that high visitation to the parkette
conservation areas is contributing to the strong numbers. Staff anticipate a busy
Fall colour season.

BD12, 2935 MOVED BY: Santina Moccio
SECONDED BY: Susan Fielding

THAT the verbal update on Conservation Areas
Experiences be received.

CARRIED

10.4.HCA Mandatory Covid-19 Vaccination Verification and Testing Policy

Neil McDougall introduced the report. Nancy Watts provided a further detailed
summary of the report and answered the members’ questions.

Brad Clark clarified for staff and volunteers that HCA is not mandating vaccinations;
the policy is following the Occupational Health and Safety Act, as well as complying
with the Health Care Consent Act, for informed consent, and the Personal Health
Information Act, not obligating anyone to disclose their vaccination status, and
providing alternative options. He commented on this as a balanced approach.

BD12, 2936 MOVED BY: Santina Moccio
SECONDED BY: Dan Bowman

THAT the HCA Board of Directors endorse that the HCA
draft and implement a Mandatory COVID 19 Vaccination
Verification and Testing Policy requiring employees (and
others as defined below) to either provide proof of
vaccination, or undergo regular testing and education for
those unvaccinated staff as noted in the policy outline in
this report; and further

THAT the Policy applies to all HCA employees, including

full time, contract, casual, volunteers, students,

membership of the Board of Directors, and citizen

members appointed to the Conservation Advisory Board.
CARRIED

10
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11.New Business

There was none.

12.In-Camera Items

BD12, 2937 MOVED BY: Santina Moccio
SECONDED BY: Susan Fielding

THAT the Board of Directors moves in camera for
matters of law, personnel and property.

CARRIED

During the in camera session, one two property matters were discussed.

12.1. Confidential Report - BD/Sep 01-2021

Scott Peck provided a summary of the report regarding a property matter and
answered the members’ questions.

BD12, 2938 MOVED BY: Jim Cimba
SECONDED BY: Brad Clark

THAT the confidential report entitled BD/Sep 01-2021 be
approved and remain in camera.

CARRIED

12.2. Confidential Report - BD/Sep 02-2021

Scott Peck provided a summary of the report regarding a property matter and
answered the members’ questions.

BD12, 2939 MOVED BY: Santina Moccio
SECONDED BY: Dan Bowman

THAT the Board of Directors approve the demolition of
the existing vacant building located at 60 Arbour Road,
and,

THAT the Board of Directors authorize HCA staff to
proceed to obtain the appropriate building demolition

11
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permit and engage a contractor to undertake the
demolition and disposal of the subject building.

CARRIED
BD12, 2940 MOVED BY: Jim Cimba

SECONDED BY: Susan Fielding

THAT the Board of Directors moves out of in camera.
CARRIED

13.Next Meeting
The next meeting of the Board of Directors will be held on Thursday, October 7, 2021
at 7:00 p.m.

14.Adjournment

On motion, the meeting adjourned.

Neil McDougall
Secretary-Treasurer

12
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Hamilton Conservation Authority

Minutes

Budget & Administration Committee

June 17, 2021

Minutes of the Budget & Administration Committee meeting held on Thursday, June 17,
2021 at 6:00 p.m., at the HCA main office, 838 Mineral Springs Road, in Ancaster, and
by teleconference.
Present: Santina Moccio, in the Chair

Dan Bowman — by telephone

Lloyd Ferguson

Maria Topalovic — by telephone

Regrets: Jim Cimba

Staff Present: Lisa Burnside, Scott Peck, and Jaime Tellier
Matt Hall, Bruce Harschnitz, Neil McDougall, and Nancy Watts —
by telephone

Others Present: None

1. Chairman’s Remarks
The Chair called the meeting to order and welcomed everyone present. The Chair
advised she attended the Hamilton Conservation Foundation meeting, where the new
Chair, Vice-Chair and Secretary-Treasurer were introduced.

2. Declarations of Conflict of Interest

The Chair asked the members to declare any conflicts under the HCA Administrative
By-law. There were none.

13
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3. Approval of Agenda
The Chair requested any additions or deletions to the agenda. There were none.

BA 2120 MOVED BY: Lloyd Ferguson
SECONDED BY: Maria Topalovic

THAT the agenda be approved.

CARRIED

4. Delegations

There were none.

5. Consent Items
The following consent items were adopted:

5.1. Approval of Budget & Administration Committee Minutes —
May 20, 2021

5.2.WSIB Injury Statistics from January — June 2021

6. Chair’'s Report on Board of Directors Actions

The Chair advised the following reports were approved by the Board of Directors at
the June 3, 2021 meeting.

BA 2113 Cootes to Escarpment Memorandum of Understanding
BA 2114 Request for Quote — Job Evaluation and Market Survey Services
7. Business Arising from the Minutes

7.1 MECP Minister Exceptions Response Letters

Lisa Burnside advised of a letter of correspondence from the Minister of
Environment, Conservation and Parks (MECP) on HCA'’s exception requests for the
Chair and Vice Chair provisions of the CA Act. The Minister has granted the
exception; however, it is time limited to this term of municipal council. This is
consistent with exceptions that have been approved for other Conservation
Authorities. HCA will need to apply for these exceptions again in the future. The

14
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response has provided that the Board of Directors AGM can now be held at the July
8" meeting. It was confirmed that the 2022 AGM will take place in the month of
February as documented as the usual date in our administrative bylaws now that
these exceptional circumstances have been addressed.

Lisa also reported on a second letter from MECP to the City of Hamilton in regard to
their exception request for the new legislative requirement that 70 percent of the
Board of Directors be comprised of elected officials. The letter advises the request is
premature as the current non-elected members can continue to serve out their
existing terms and that the municipality will need to reapply closer to the end of the
citizen representatives’ terms on the Board. The Township of Puslinch has submitted
a similar exception request. Staff expect they will receive the same response.

BA 2121 MOVED BY: Dan Bowman
SECONDED BY: Maria Topalovic

THAT the response letters from the Ministry of the
Environment, Conservation and Parks, to the City of
Hamilton and HCA, be received for information.

CARRIED

8. Staff Reports/Memoranda

8.1. Minimum Wage Increase to Casual Wage Rates

Lisa Burnside presented a summary of the report and answered the members’
guestions.

BA 2122 MOVED BY: Maria Topalovic
SECONDED BY: Dan Bowman

THAT the Budget & Administration Committee
recommends to the Board of Directors:

THAT the revised October 1, 2021 Casual/Seasonal wage
grids for Hamilton Conservation Authority, Confederation
Beach Park/Wild Waterworks and Construction/Millgrove
as outlined in the June 17, 2021 report be approved.

CARRIED

9. New Business

15
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9.1. Board Agenda and Meeting Time — Verbal Discussion

The Chair suggested moving the Foundation Update and Report earlier on the Board
of Directors agenda, as the Foundation is a separate board and entity from the HCA
Conservation Advisory Board and HCA Budget & Administration Committee and their
associated reports. The members all supported the proposed change. The
Foundation Chair Update and Report will be a standing item immediately following
the Consent Items.

Changing the Board of Directors meeting time to begin at 6:00 p.m. was discussed. It
was decided the meeting time should remain at 7:00 p.m. as scheduling earlier on a
regular basis may be difficult for municipal councillors.

10.In-Camera Items for Matters of Law, Personnel and Property

BA 2123 MOVED BY: Lloyd Ferguson
SECONDED BY: Maria Topalovic

THAT the Budget & Administration Committee moves in
camera for matters of law, personnel and property.

CARRIED

During the in camera session, two legal matters were discussed.

10.1. Confidential Verbal Update — BA/Jun 01-2021
Legal Matter

Scott Peck provided a verbal update regarding a legal matter and answered the
members’ questions.

BA 2124 MOVED BY: Dan Bowman
SECONDED BY: Maria Topalovic

THAT the confidential verbal update entitled BA/Jun 01-
2021 be received and remain in camera.

CARRIED

10.2. Confidential Verbal Update — BA/Jun 02-2021
Legal Matter

16
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The Chair provided a verbal update regarding a legal matter and answered the
members’ questions.

BA 2126 MOVED BY: Lloyd Ferguson
SECONDED BY: Dan Bowman

THAT the Budget & Administration Committee moves out
of in camera.

CARRIED

11.Next Meeting

The next meeting of the Budget and Administration Committee will be held on
Thursday, August 19, 2021 at 6:00 p.m.

12.Next Meeting Adjournment

On motion, the meeting adjourned.

17



18



Hamilton 9 1.1

Conservation
Authority

A Healthy Watershed for Everyone

Report

TO: Budget & Administration Committee

FROM: Lisa Burnside, Chief Administrative Officer

RECOMMENDED &

PREPARED BY: Neil McDougall, Secretary-Treasurer
Matt Hall, Director, Capital Projects and Strategic
Services

MEETING DATE: September 16, 2021

RE: Capital Budget 2022

STAFF RECOMMENDATION

THAT the Budget & Administration Committee recommends to the Board of
Directors:

THAT the 2021 Capital Budget request as presented herein be submitted to the
City of Hamilton for consideration and be included in their block funding budget
of 2022.

BACKGROUND

Funding for capital projects and major maintenance will again be requested from the
City of Hamilton under their block funding program. In each fiscal year since 2009, $2.0
million as has been provided by the City to address the asset needs of the Authority.
Much has been accomplished with these funds but new challenges arrive every year so
the need is ongoing. Inflation affects how much can be done with the funds as each
year the purchasing power of the dollar diminishes. The $2.0 million today is the
equivalent of $1.63 million in 2009 when the program started or conversely it can be
said that what cost $100 in 2009 now costs $123 (based on data for Ontario from
Inflationcalculator.ca).

19



STAFF COMMENT

The budget is composed of two areas; the first being Special Projects and the second
being Major Maintenance. Specific Projects make up 83% of the budget in 2022, well up
from the 49% of last year. These projects are further broken down into four distinct
groups. The four groups are 1) Safety and Legislation, 2) Revenue Increase / Cost
Reduction 3) Maintenance of Viability and 4) Development. The Major Maintenance
spending is directed to multiple groups such as Parking, Roads and Trails, Bridges,
Forestry, etc. which are identified in full detail on the numeric sheet which follows.

Specific Projects

In 2022, the Safety and Legislation subgroup is garnering 11% of the specific project
funds; and contains funds for some very important initiatives. Ongoing issues regarding
trespassing incidents and encroaching by neighbouring property owners has created
the environment that requires us to firmly establish and protect our property through
additional fencing. This will also help our defence against legal actions when
trespassers come on our property, get hurt and sue us under the Occupiers’ Liability
Act. Secondly, this summer we have been made aware of the potential for small
children to fall between the guardrails of some styles of bridges and platforms This
awareness has caused us to initiate a new program to evaluate our bridges and
platforms from this safety perspective. It will be a multiyear effort. The third safety/legal
project will be installation of safety fencing at Felkers Falls, similar to that installed at the
Dundas Peak; protecting the public against accidental falls.

The Revenue Increase / Cost Reduction subgroup totals 24% of the 2022 project
program and is also spread over three projects:

1. Over half of the funds in this group are dedicated to the design of the campground
expansion at Valens Lake Conservation area. As identified in the recently completed
Master Plan, the demand for premium camp sites is high and this location is ideal for
this growth.

2. Each year we see a further increase in attendance to our recreational areas which
drives the need for additional parking sites to keep cars off the city streets as much as
possible. This year, with the anticipated completion of EIS studies, design and permit
applications will begin for the expansion of the Artaban Parking Lot to help with the
growth seen in this part of Dundas Valley.

3. the need for proper autogates, similar to those at Tew Falls, and a proper gatehouse
for staff has become essential with increased offseason visitation to this area to secure
and support the operations of the property and provide for additional seasonal
reservation system operational considerations.

Under the Maintenance of Viability subgroup, which is the largest group this year
garnering 65% of project funds, there are always needs caused by aging infrastructure

20



and high usage. The largest single project of the year will be the full reconstruction of
the Christie Lake entrance and roadway into the heart of this conservation area. Also, a
substantial tar and chip program will again be conducted this year to address many
other driveways, parking lots and lanes in need of such repair. The marina channel is
again in need of dredging; sand accumulates in the channel each year and requires
removal on average every four years to keep the channel deep enough for the draft
required by today’s boaters. Several area entrance signs need replacement due to
deterioration of the existing material and also to be updated with our new logo. The fifth
project is the replacement of the popular lookout platform at Valens Lake as identified in
the recently completed master plan.

Normally we have a fourth subgroup for Development, but with the newly completed
Master Plans identifying key areas to be addressed there is less need for the one-off
projects that came up in the past and there are none in 2022.

General Projects - Major Maintenance

The General Projects group of major maintenance make up 17% of the Block funds and
are spread across multiple geographic areas and work disciplines. Several years ago
we introduced the budget process of pooling the primary categories of major
maintenance to address the issue of having not enough funds in one conservation area
to do a necessary upgrade while having work of lesser priority completed in areas that
had an allocation and felt compelled to use it. With the pooled approach the funds are
held centrally and distributed to the areas that are of highest priority.

In 2022, the largest subgroup is Forestry which funds hazard tree removal, invasive
species removal and replanting, The Emerald Ash Bore continues to decimate the ash
forest, creating hazardous environments and the increase in short, intense storms
brings with them a related increase in broken limbs that are equally dangerous to trail
users.

The tar and chip major project will address the bulk of the road and parking lot upgrades
required for 2022 so the general budget for that work is significantly reduced in the
coming year.

As a testament to the success of this approach to major maintenance there is a trend to
the reduction in the level of needed expenditures as the major items have been getting
addressed.

STRATEGIC PLAN LINKAGE

The capital budget refers directly to the HCA Strategic Plan 2019 — 2023:

= Strategic Priority Area — Organizational Excellence
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o Initiatives — Support the capital development and major maintenance
program to enhance our facilities and ensure they are safe, functional and
current

= Strategic Priority Area - Conservation Area Experience

o Initiatives — Update and develop master and management plans and
implement priorities to further enhance conservation areas for current and
future generations

o Initiatives — Continue to expand installation of automatic gates across our
conservation areas

o Initiatives - Identify and act upon revenue generation/cost reduction and
investment in visitor services opportunities in our conservation areas

AGENCY COMMENTS

n/a

LEGAL/FINANCIAL IMPLICATIONS

Approval of the capital budget will be incorporated into the Capital Projects and
Strategic Services work plan for 2022.

CONCLUSION
HCA management is confident that with the 2022 block funding of $2.0 million

necessary work can be accomplished to move forward with its mandate and provide a
safe and enjoyable visitor experience.

22
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CAPITAL BUDGET 2022

Specific Projects

Location

Safety and Legislation

VAR. Property line fencing
VAR. Bridge Guardrail Enhancements
HM Felkers Falls Fencing

Revenue Increase / cost reduction

VL Campground Expansion
DV Artaban Parking Expansion
CL Webster Autogate & Gatehouse

Maintenance of Viability

CL Entrance Road Rebuild & Resurfacing
VL Lookout Platform Replacement

VAR. Entrance Sign Refurbishment (4)
VAR. Tar & Chip

FP Marina Channel Dredging

General Projects - Major Maintenance

Forestry (incl. replanting & invasive removal)

Building Maintenance
Masterplans
Parking, roads & trails

Total Capital and Major Maintenance

75,000
50,000
50,000

250,000
80,000
75,000

400,000
200,000
180,000
150,000
150,000

200,000
75,000
40,000
25,000

Subtotal Percent Percent
By of of
Type Projects Total

$ 175,000 10.5%
405,000 24 4%
1,080,000 65.1%
$ 1,660,000 100.0% 83.0%
340,000 100.0% 17.0%
$ 2,000,000 100.0%
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Conservation
Authority

A Healthy Watershed for Everyone

Report

TO: Budget & Administration Committee
FROM: Lisa Burnside, Chief Administrative Officer (CAO)

RECOMMENDED AND

PREPARED BY: Neil McDougall, Secretary Treasurer
Gord Costie, Director, Conservation Areas Services
T. Scott Peck, MCIP, RPP, Deputy Chief Administrative
Officer / Director, Watershed Planning & Engineering

MEETING DATE: September 16, 2021

RE: HCA 2022 Fee Schedule

STAFF RECOMMENDATION

THAT the Budget & Administration Committee recommends to the Board of
Directors:

THAT the 2022 Fee Schedule as presented herein be approved.

BACKGROUND

The Hamilton Conservation Authority (HCA) administers a fee schedule for a wide
variety of services offered through its many program areas and Cons